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Department Mission

To provide safety services to both the dtizens of the date and visitors to the state of
L ouisiana by upholding and enforcing thelaws, administering regulatory programs, managing
records, education the public and managing emergendes, both directly and through
interaction with other agencies. To be an organization that makes a difference, achieves
excellenceanda positionof leadership. To adt withintegrity and professionalism maintaining
an environment that is responsive to the needs of our personnel and the community. To
provide essential public safety services efficiently and effectively through education,
prevention and the use of technology.

Vision

Public Safety Serviceswill be anorganizaionthat grivesto achieveexcellence and apostion
of leadership by being a diverse professional, entrepreneurial organizaion capable of
responding to an ever-changing environment. Public Safety Services will be driven by the
desreto “makea positive difference” in the lives of Louisiamd’s citizens and visitors to our
state.

Philosophy

To effectively carry out the misson of Public Safety Servicesby committing to excellence,
professonalism and quality in providing services to ensure the safest environment for
Louisiam.

Goals

Devote all forts and resourcesto provide all dtizens of L ouisianawith the highest quality
service and protection.

Develop, implement and improve programs required by satutes, policies, rules and
regulations.

Increase promoationof effectiveness, outcomes, planning and accountability within all agencies
of Public Safety Services
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M anagement and Finance
Mission

The mission of the Office of Management & Finance is to provide effective management and
support servicesin an efficient and professional manner to dl agencies within Public Safety
Services and public and private entities.

Goals

l.. To promote efficient, effective results oriented servicesthat will enhance the general
management of the department.

. To provide, promote and acceler ate the use of technology to improve efficiency and
effectiveness.

[11.  Toimprove the quality of Public Safety Services resources through planning,
training & development programs and asset |oss prevention.

OBJECTIVE I.1: To coor dinate through the Office of Management and
Finance, all State and Federal grant projects that will provide
Budget Units with unique opportunities and can be used as a
catalyst for new or expanded programs and increase grant funding
by 5% by June 30, 2006.

STRATEGY I.1.1 Egablishand maintain aGrantsAdminigration function
to manage day-to-day activities

STRATEGY 1.1.2  Edtablish Grants Administration Policies and
Proceduresthat outlines responsibilitiesand processes for
requesting, avarding, implementing, nonitoring and management of
grants.
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STRATEGY 1.1.3  Establish manualsand training programs for
all Budget Units that may seek grants.

PERFORMANCE INDICATORS:
Outcome: Percent of increased State and Federal Grants.

OBJECTIVE 1.2 To have 80 percent (80%) of the department’ s agency heads and
their appointed represent atives trained and knowledgeable in the
budget process by June 30, 2004.

STRATEGY 1.2.1  Acquire one new t.0. podtion to coordinatethe
complex task of training the section heads in the Office of State Police in
addition to assisting preparation of OSP’'s Budget documents.

STRATEGY 1.2.2  Serve as technical adviors to the Deputy Secretary,
Undersecretary and Assistant Secretaries and their appointed representatives
inthe devd opment and monitoring of the department’s operating budget.

STRATEGY 1.2.3  Develop and present short-range and long-range
financial plans, documents and instruments to facilitate decison-
making withinthe department in accordance with congtitutional and
statutory requirements and deadlines.

PERFORMANCE INDICATORS:

I nput: Number of department heads and appointed representatives.

Outcome: Percentage of department heads and appointed representatives trained and
knowledgeable inthe budget process.

OBJECTIVE 1.3: To maintain no higher than a 15% attrition rate for authorized T.O.
across Public Safety Services by June 30, 2006.

STRATEGY 1.3.1  Work with Civil Service and the State Police
Commisdon, aswell as with other resources, to ensure equity of alocations
for al professional and support staff level classfications.
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STRATEGY 1.3.2  Provide employee development opportunitiesfor al
Public Saf ety Services empl oyees so that they may carry out themission of the
organization.

STRATEGY 1.3.3  Expandrecruitingactivities maintainrecruiting, hiring
and retention information of minorities and women in order to lessen any
possibilities of discrimination.

STRATEGY 1.3.4  Establishand maintain compensation and pay policies
whichaid inrecruiting and maintaining viable staffing.

STRATEGY 1.3.5  Establish, maintain and implement strong affirmative
action, recruiting, classfication, compensation, performancemanagement, and
employee development programsto attract and retain quality staff.

STRATEGY 1.3.6  Implemert an entrance and exit interview process.

PERFORMANCE INDICATORS:

I nput:

I nput:
Output:
Output:
Output:
Output:
Output:
Output:
Output:
Outcome:
Outcome:

Number of EEO complaints

Number of Grievances filed

Number of Job Fairs/Career Days attended

Number of applications received in HR from non-PSS employees
Number of employees receiving Outstanding rating

Number of employees receiving Exceeds Requirement rating
Number of employees recelving Meets Requirement rating
Number of employees receiving Needs Improvement rating
Number of employees receiving Poor rating

Turnover Rate

Attrition Rate
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OBJECTIVE |.4: To mantain an error rate no higher than 5% by ensuring employee pay
and benefits are accurate and timely by June 30, 2006.

STRATEGY 1.4.1  Provide a daily audit function for al employee
adminidration activitiesinorder to catcherrorsininput prior to payroll being
run.

STRATEGY 1.4.2 Provide benefits information and updates to all
employees through use of thel ntranet aswell as through employee meetings
and classes

STRATEGY 1.4.3 Provide training and consultation to agencytime
adminidrators in order to ensure that time entry and attendance /leave
information isentered and maintained inan accurate manner.

STRATEGY 1.4.4  Train, review and validate employee adminigration
activities.

PERFORMANCE INDICATORS:

Quality: Error Rate

OBJECTIVE I.5: To implement the processing of additional tender typesat all fund
collection points to includecredit and debit cards by July 1, 2002.

STRATEGY 1.5.1  Attain budget authority to fund bark chargesrelated
to acceptance of the additional tender types

STRATEGY 1.5.2  Convert and/or add additional capabilitiesto existing
persona computers used to process these transactions

STRATEGY 1.5.3  Establishan avenueto processall collections utilizing
credit and debit cardsfor the department viathe Division of Administration’s
E-Mdl




Public Safety Services

Strategic Plan 2001 - 2006

PERFORMANCE INDICATORS.
Output: Number of transactions utilizing credit/debit cards
Outcome: Percentage increase in the number of transactions using credit/debit cards

OBJECTIVE |.6: To enaure that all deposits are made within one (1) working day of
receipt by duly 1, 2002.

STRATEGY 1.6.1 Identify and implement opportunities that will fully
utilize dectronic funds transfer cgpahility

STRATEGY 1.6.2  Depost cash and/or checks collected in field offices
into their loca banks morethan once a day or a least daily

STRATEGY 1.6.3  Review and update policies on cash management and
communicate them to the field offices

PERFORMANCE INDICATORS.
Output: Number of float days
Outcome: Percentage of receipts deposited within one day

OBJECTIVEI.7: To enaure that all disbursementsare made within 30 days of
receipt of the final invoice by July 30, 2006.

STRATEGY I.7.1  ldentify and implement opportunities that will fully
utilize dectronic funds transfer cgpahility

STRATEGY I.7.2  Receiveinvoicessert to field officeswithin two weeks
of invoice date and make the disbursement within 30 days.

STRATEGY 1.7.3  Review and update policies on cash management and
communicate them to the field offices

PERFORMANCE INDICATORS:
I nput: Number of collection notices received for invoicespast due
Outcome: Percentage of disbursements made with 30 days of invoice dae
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OBJECTIVE 1.8: To reduce the number of delinquencies due to Non Sufficient

Funds by 30% and maximize the accuracy of collection and
re-deposit rate up to 90% by June 30, 2006.

STRATEGY 1.8.1  Utilize Stae Poli ce Safety Enforcement Unit to collect
delinquencies and penalties on war rants of restraint

STRATEGY 1.8.2  Develop NSF tracking system that will identify, track,
collect and redepost moniestimely and accurately

STRATEGY 1.8.3  Identify multiple NSF offenders and turn those cases
over to the District Attorney

STRATEGY 1.8.4  Develop guiddines for dl offices to follow onwhat
types of negotiade items to accept or not accept

STRATEGY 1.8.5  Flag licenses of individuds writing NSF checksfor
suspenson

STRATEGY 1.8.6  Place businesses writing NSF checks on the certified
funds only list

STRATEGY 1.8.7 Use dl tools provided by the Legislature inan
aggressive collection office to collect monies owed to the department

PERFORMANCE INDICATORS:

I nput:

I nput:
Output:
Output:
Output:
Output:
Output:
Output:
Outcome:

Number of NSF checks received

Percentage of total number of checks returned as NSF

Number of NSF pre-suspension notification letters mailed to individuas
Percentage of notification letters mailed to individuals writing NSF checks
Percentage of businesses placed on certified funds list

Percentage of OMV offices provided direct access to NSF database
Percentage of NSF checks entered into NSF dat abase

Percentage of licenses flagged

Number of vehicle registrations suspended




Outcome:
Outcome:
Outcome:

Public Safety Services

Strategic Plan 2001 - 2006

Number of licenses suspended
Redepodt rate
Percentage reduction in thenumber of delinquencies

OBJECTIVE 1.9: Establish adocument management sysemto provide appropriate

protection, organized identification, timely retrieval of vital records
and minimize Department storage space by June 30, 2006.

STRATEGY 1.9.1  Form a committee, with representatives from each
agency including Legal and Internd Audit, to develop policy and criteria for
record retention with input from all users.

STRATEGY 1.9.2  Identify all vital department records having legal,
financid, administrativeor historical value, regardlessof recording media, and
elimnate valueless records.

STRATEGY 1.9.3 Develop and have approved a Department wide
retention schedule.

STRATEGY 1.9.4  Develop and implement a Management and Finance
record inventory and document retrievd sysem.

PERFORMANCE INDICATORS:

I nput:
Output:
Outcome:

Efficiency:
Efficiency:
Efficiency:

Types of records

Schedules created

Percentage of management sygem complete

Reduction of types of records

Reduction of required gorage space

Reduction of employee time spent in document retrieval

OBJECTIVE1.10:  To develop a comprehensive Facility Management Program that

will reduce the number of unplanned outages of facilitiesand
extend the life of all facilities in Department of Public Safety
Services by June 30, 2006.
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STRATEGY 1.10.1 Edablish aninventory of al facilities and
equipment (including the new D PS complex) which will include (if
available) date purchase, manufacturer, model and/or serial

number site code, repair history, and warranty information by June
30, 2002.

STRATEGY 1.10.2 Provide work order system which will provide
electronic approvals by supervisors and budget by June 30, 2002.

STRATEGY 1.10.3 Provide a preventive maintenance schedule ondl
inventoried units by June 30, 2002.

STRATEGY 1.10.4 Provide integration of work order inventory system
with central inventory software by June 30, 2003.

STRATEGY 1.10.5 Outsource maintenance and Preventive Maintenance
on PSS facilities outside of Baton Rouge area.

PERFORMANCE INDICATORS:
Number of facilities and equipment invertoried.
Number of work orders (unplanned outages).

OBJECTIVE1.11:  To consolidate the mal room activities (where possible) and/or
out-source services to private entities by June 30, 2005.

STRATEGY 1.11.1 Assesscurrent Department of Public Safety
operations and future need at new complex to determine most cost
efficient and most effective use of our resourcesin processing
processing mail.

STRATEGY I.11.2 Contract with Division of Adminigration and/or private
entity for service.

10
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PERFORMANCE INDICATORS:
Number of mailed items processed through Divison of Adminigration and/or private

company.
Cost savings compared to present costs.

OBJECTIVE1.12:  To meet LouisianaProcurement Code objectivesby utilizing State
Purchasing Contracts and by decentralization of warehouse
operations by Jure 30, 2006.

STRATEGY 1.12.1 Establish a committee to review software programs
that can provide asupply requisition system that will beintegrated into the
centra warehouse inventory.

STRATEGY 1.12.2 Obtan funding for the software programs by 6/30/02.

STRATEGY 1.12.3 Purchase, indall, and train personnel on system
and implement plan by June 30, 2003.

STRATEGY 1.12.4 Provide for a supply requisition and invertory
system that through efficient procurement and materia management, will
provide expeditious ddivery of supplies and servicesto al areas of the
Depatment.

PERFORMANCE INDICATORS:
Total number of purchases

Total number of items inventoried
Total number of items isued

OBJECTIVEII.1:  Toimplement 18 projectsthat will provide the Department with the
most current and effective technologies by June 30, 2006.

STRATEGY I1.1.1  Replacedesktop computer hardwareand softwarewith
more efficient, faster, and current technology on a three-year cycle.

11
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STRATEGY I1.1.2 Replacerouterswithmoreefficient,faster, and current
technology on athree-year revolving cycle.

STRATEGY I1.1.3  Addanadditional repeater toaccommodateincreasing
radio clients.

STRATEGY I1.1.4  Replaceapplicationsserver hardwareand softwarewith
more efficient, faster, and current technology on a three-year cycle.

STRATEGY I1.1.5 Migraeal DICRSOS/2Formatted Optical Plattersto
OS 390 Formatted Optical Platters.

STRATEGY 11.1.6 Move MAPPER applications from the UNISY S
mainframe to the OS/390 Enterprise Server utilizing Lotus Notes, Java, DB2
and C++ technologies.

STRATEGY I1.1.7  Consolidation of single application serverswith locally
attached storage to a few large servers, which support multiple applications
per server with storage, provided by a Storage Area Network (SAN).

STRATEGY 11.1.8 Implement META Directory giving clientsaccessto a
statewide database.

STRATEGY I1.1.9 Enhance security controls for theenterprise
infrastructure to better safeguard electronic delivery of services (Firewalls,
Secured Socket Layer, Virtual Private Networks, PKI, and Encryption)

STRATEGY 11.1.10 Establish Tgpe Silosat arenotelocationfor automated
disaster recovey backups.

STRATEGY I1.1.11 To provide the Department with Video Conferencing
capabilities.

STRATEGY I11.1.12 Accept credit/debit card payment of feesowed.
Applications indude Office of Motor Vehicles driver’s licersing, vehide
regidration, and reinstatement services FireMarshal, ad Tier 2

12
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STRATEGY 11.1.13 EstablishOptical Disk Librariesat aremotel ocation for
automated disager recovery backups.

STRATEGY 11.1.14 Provide Switching for WAN/LAN technology in the
Department’ s network.

STRATEGY I1.1.15 Replacecommunicationsserver hardwareand software
with more efficient, faster, and current technology on athree-year cycle.

STRATEGY I1.1.16 Implement Domain environment to give usersroaming
workstation capabilities/profiles.

STRATEGY I11.1.17 Implement Active Directory, which monitorsand
negates utilization of software and hardware profiles to users.

STRATEGY 11.1.18 Implement SAN providing avail ability and scalability
to the network by combining storage resources.

PERFORMANCE INDICATORS:

I nput:

Output:

Outcome:

Number of gpplications servers needing replacement.
Number of PC’ sneeding replacement.

Number of routers needing replacement

Number of new repeaters needed

Number of communications servers needing replacement.
Number of applications savers replaced.

Number of PC’s replaced.

Number of routers replaced

Number of new repeaters installed

Number of communications servers replaced.

Percentage of applications servers replaced.

Percentage of PC’s replaced.

Percentage of routers replaced

Percentage of new repeaters installed

Percentage of systems with security technology implemented
Percentage of systems migrated from MAPPER to DB2.
Percentage of applications allowing credit/debit card payments.

13
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. Percentage of single application servers moved to large multiple
application servers

Percentage of Tape Disaster Backup Sets being written to offsite

libraries

Percentage of ImagePlus Optical Backup Plattersto offsite libraries

Percentage of OS/2 Formatted DICRS Optical Platters converted to OS 390
Formatted Optical Platters

Percentage of Video Conferencing Stes installed.

Percentage of Switches installed.

Percentage of communications sarvers replaced.

Percentage of workstations and servers with META Directory installed

Percentage of workstations and servers migrated to Domain environment

Percentage of workstations and servers with Active Directory installed

Percentage of workstations and servers with SAN ingalled

OBJECTIVEII. 2: Through the use of technology, to make the Office of Motor Vehicles
more efficient, user-friendly, customer-centric, adgptable opento
rapid application development, and to provide them with the most

current and effective technologies by June 30, 2006.

STRATEGY I1.2.1  Reengineer the office procedures and
automation for the Office of Motor Vehicles.

STRATEGY I1.2.2  Automate the reporting of convictions
associated with the driver=s record to the Driver Management System
fromthe Louisiana Supreme Court.

PERFORMANCE INDICATORS:
Outcome: Percentage of automated convictions received fromthe sate
Supreme court.
Reduction of badklogged OMV user requeds

14
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OBJECTIVE11.3:  Through the use of technology, to make the Office of State Police

moreefficient,user-friendly, customer-centric, adaptabl e, opento rapid
application development, and to provide them with the most current
and effective technologies by June 30, 2006.

STRATEGY 11.3.1 Combine individual gaming monitoring and licensing
sysgemsinto a single Integrated Gaming System.

STRATEGY 11.3.2 Add the cgpahility for fast turnaround of fingerprint
records and information to the FBI fingerprint identification interfacein the
Automated Fingerprint |dentification System (AFIS)

STRATEGY 11.3.3  Provide alatent fingerprint case management
solution for the full function remote locations support the
Louidana Automated Fingerprint Identification System (AFIS).

STRATEGY 11.3.4 Implement GPS (globd postioning system)
technology to provide an automated method of obtaining information
to enhance officer safety in enforcement units by June 30, 2003.

STRATEGY I11.3.5 Replace Mobile Data Termina hardware and
software with more efficient, faster, and current technology on a three-
year cycle.

STRATEGY I11.3.6 Increase capacity of radio system by 35% by
switching to digitd sysem from andog sysem.

STRATEGY I1.3.7 Replace current analog radios with digitd Radios by
June 20, 2005.

STRATEGY I11.3.8 Equip the remainng road Troopes with MDC
terminas

STRATEGY I1.3.9 Provide new Mugshot workgationswith latest AFIS
technology on athree-year replacement cycle.

15
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PERFORMANCE INDICATORS:
I nput: Number of enforcement units needed GPS capabilities.
Number of Mobile Data Terminals needing replacement.
Initid number of analog units
Number of remaining LSP units needing Mobile Data terminas
Output: Number of enforcement units with GPS indalled.
Number of Mobile Data Terminals replaced.
Number of radios upgraded to digital
Outcome: Reduction of Manua application Submissions
Percentage of units equipped with GPS
Reduction to the number of revisions to the Daily Fee Report Forms.
Percentage of Arrest electronically submitted to the FBI
Percentage of latent cases being electronically reported and tracked
Percentage of Mobile Data Terminals replaced.
Percentage of units equipped with MDC Terminals.
Percentage of Mugshot workstations replaced.
Change in capacity for tower sites
Percentage of radios upgraded to digital
Efficiency:  Average identification request turnaround time from the FBI

OBJECTIVE 1.4:  Through the use of technology, to make the Office of State Fre
Marshal more efficient, user-friendly, customer-centric, adaptable,
opentorapid application development, and to provide them with the
most current and effective technologies by June 30, 2006.

STRATEGY I1.4.1 Rewritethe State Fire Marsha applications and
add capabilities in a phase two effort of modernizing their automated
systems.

PERFORMANCE INDICATORS.
Outcome: Percentage of Fire Marshal records migrated from MAPPER to DB2.

OBJECTIVEIl.1:  To conduct intemal, compliance and performance audtsin order to

identify deficiencies and to correct 95% of the identified
deficiencies by June 30, 2006.

16
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STRATEGY IIl.1.1 Increase audit staff by 4 to allow for amore
comprehensive audit saff that will be proactive instead of reactive

STRATEGY II1.1.2 Increase the number of internal audits performed to
include audits of the department’s performanceindicators to ensure validity
and accuracy

STRATEGY I11.1.3 Conduct department-wideinternal controls assessment
and involve Legidlative Audit team in the plaming process.

STRATEGY I11.1.4 Promote professond certification requirementsfor
staff auditors.

PERFORMANCE INDICATORS.

[ nput: Number internal, compliance and performance audits performed
Output: Number of deficiencies identified

Outcome: Percentage of deficiencies corrected

OBJECTIVE I1.2:  To pass 100% of the State L oss Prevention audit by maintaining a
safe and violence free work place by implementing and maintaining
policies and provide on-going training to assure a safe working
environment through June 30, 2006.

STRATEGY II1.2.1 Reassess safety training requirements and
requiremerts of violence-free workplace

STRATEGY I11.2.2 Appoint assessment committee to determine needs,
physical cost training neads and responsibility.

STRATEGY 111.2.3 Obtain funding for physical modificationsand training
ads.

STRATEGY Il 24 Implement plan.

17
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PERFORMANCE INDICATORS:
Input: ~ Number of employees in Department.
Output: Number of employees receiving safety training.
Number of employees receiving violence in the workplace training.
Outcome Savings depart ment-wide from successful completion of the audit

18
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Cafeteria
Mission

The mission of the Department of Public Safety Cafeteriaisto deliver goods and servicesto
avariety of programs and customers while being self-supporting.

Goal

The goa of the Department of Public Safety Cafeteriaisto provideavariety of nutritiousand
well-balanced meals to its principal clients a& a reasonable cod.

OBJCTIVE 111 To manan sales to date agencies and other customerswhile
mairtaining a self-supporting operation through June 30, 2006.

STRATEGY I1.1.1  Coordinate planned cycle menus for the Training
Academy, ATAP, Seminar clients, DPS employees and the general
public.

STRATEGY 1.1.2 Initiate “heart hedthy” dternate menusfor the
needs of the principal clients.

STRATEGY 1.1.3  Implement and review customer comment card
to deter mine customer satisfaction.

PERFORMANCE INDICATORS:

Output: Sales to state agencies
Output: Salesto customers
Outcome: Customer satisfaction (as measured by customer comment cards)

19
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State Police
Mission

The Louisiana State Police is a statutorily mandated, statewide law enforcement agency
charged and ensur e the safety and security of the people in the stae through enforcement,
education and provision of other essential public safety services.

In attempting to meet the mission of the Louisiana State Police, employee's work within the

framework and structure of an organizational philosophy. That philosophy is defined and
founded upon core values that we demand of all employees.

Vision

Assure the safety of our highways, communities and environment through impartial
enforcemert of the laws of this state.

Provide professional and dedicated personnd who will work in partnership with our
communitiestoward acommon god: the protection of life, liberty and property.

Strive to be L ouisands premier law enforcement agency.

20
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State Police Core Values

LOYALTY Bear truefaith and allegiance to the US Constitution,
the State Police, your unit and other troopers

DUTY Fulfill your obligations

RESPECT Treat people as they should be treated

SELFLESS SERVICE Put the welfare of the nation, the State Police and
others before your own

HONOR Live up to all the State Police values

INTEGRITY Do what'sright - legally and mordly

PERSONAL COURAGE  Face fear, danger or adversty (physica or mora)

Goals

Promote public safety on the roads and highways and in our communities.

Achieve greater public participation in promoting and achieving public safety.

Strive to adequately gaff, equip and fund its operation to achieve an effective public safety
organization.

Expand communications with the puldic, other law enfor cement agencies, thelegidatureand
other governmental entities.

Improve and strengthen the effectiveness of management through plaming, forecasting,
training, coordinating and being accountable.

Be a leader among agencies rather than a follower--the standard against which other law
enforcemert agencies will be judged.

21
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Traffic Enfor cement Program

M ission

The Louisana Stae Police, through it’s Traffic Enforcement Program, is dedicated to
improving the safety of the motoring public on Federal, State and local highways through
vigorousenforcement of relevant stat utes, education, training and by providing other essential
public safety services.

Philosophy

In order for the general public to move throughout the gtate’s public infrastructure safdy it
is necessary for those agencies tasked with public safety to be as professional in their duties
ashumanly possible. Thisprofessionalism created by educating, training, utilizing state of the
art technologies and communication with the pullic fosters an atmosphere of public safety
bothreal and perceived. The perception of those being servedis asimportant as the service
itself and improves voluntary compliance. Volurtary compliance and vigorous enforcement
are the cornerstone of public safety.

Consequently the philosophy of the Louisana State Police Traffic Enforcement Program is
to undertake efforts to encourage and ensure voluntary compliance with the state’ s Highway
Regulatory Act and related statutes. In order to fulfill our mission, maintaining afocus on
this philosophy, we must excel in three mgjor activities:

Maintaining Voluntary Compliance. By providing the highest quality of srviceto
the motoring public currently complying with the traffic laws of the state the
per ception of voluntary compliance will become the norm.

Encouraging Additional Voluntary Compliance. A greater understanding of traffic
safety can be achieved by creating an atmosphere of voluntary compliance through
educationand communication with the general public. Thisunderganding will foster
additional voluntary compliance.

22
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Discouraging Non-Compliance Through Enforcement. Louisiama State Police
recognizes that there are those who will not voluntarily comply with the traffic laws
even when provided with the information and atmosphere they need to comply. To
address this segment of the motoring public the State Police will vigorously enforce
the traffic and other related statutes of the state of Louisiana

Thus State Police s five year traffic enforcement goasand objectiveswill be based primarily
uponmaintaining the current level of motorists who comply voluntarily, increasing that level
by education and communication and enforcing compliance on those who do not comply.
Findly, the strategiesto be employed by the State Policeinitseffortsto accomplishitsgods
and objectiveshave many common threads The approachesneeded to maintain andimprove
State Police's service to the general public combine elemerts of the following four types of
initiatives:

communication with and education of the genera public asto State Police's
function and the motoring public’ s responsibilities

education and training of departmental personnel in the latest methods and most
advanced technologies available

improve both commercial and private motor vehicle safety through inspection
increase compliance by vigorous enforcement
GOAL I. To direct appropriate traffic enforcement efforts toward violations, not only
in proportion to the frequency of their occurrencebut dso interms of traffic-
related needs identified in the individual troop aress.
GOAL II. To develop partnerships and resources within the community to build
problem-solving coalitions, instill a semse of mutual responsibility for
enhancing public s ety, increase the community capacity to resolve issues

related to crime and traffic enforcement and improve quality of life.

GOAL Ill.  To improve both commercial and private motor vehicle saey through
inspection and increase conmpliance by vigorousenforcement.
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To provide, through education and enforcement, for public safety during
events involving hazardous materials.

To decrease crimina activity through pro-active patrol and enforcement
throughout those properties constituting the Capitol Park as well as provide
for the safety of the citizens who frequent those properties.

OBJECTIVE .1 To provide 83% coverage in eachtroop area, as defined in the State

Police Marpower Allocation Study 2000-2001, by June 30, 2006.

The Manpower Allocation Study demonstr ates the current Traffic postureof
the State Police and seeksto articulate the necessary manpow er requirement
for FY 2001-2005. Northwestern Traffic Institute model utilized in this study
supports an additiond 438 patrol troopers over current level for the State
Police to accomplish is mandated mission. The increase in patrol trooper
strength would give the State Police the ahility to incorporate community
policing, assgn areas or duty posts to it’'s persomel to enaure that the
highways of thisStateare sysematicdly patrolled and made safe. If the gudy
was implemented as proposed, our citizenscould expect to see a Trooper pas
each point onthe Interdate sysem, aminmum, of once every two hoursand
aminimum of once every six hours on U.S. and state highways.

STRATEGY I.1.1  Implement the TrafficStat program to compile annual
collison experience datastatewide to determine assgnment of personnd.

STRATEGY 1.1.2  Apply geographicd/temporal assignment of
personnel and equipment based on collisondata enforcement activity
records, traffic volume and traffic activity.

STRATEGY 1.1.3  Estaldish preventative patrols to deal with
specific categories of unlawful driving behavior.

STRATEGY 1.1.4  Andyze location, time and causative factorsin
vehide collisions based on numerically significant samples.
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STRATEGY I.1.5  Andyzefluctuations caused by seasond variations that
result in increasesin traffic volume and/or collision.

STRATEGY 1.1.6  Over a6 year period, seek legidative support
and funding for required trooper strength per the State Police
Manpower Allocation Study based on anannual appropriation for 2
-35 cadets classes.

By June 30, 2003, desired Trooper strength will be 62%.

By June 30, 2004, desired Trooper strength will be 69%.

By June 30, 2005, desired Trooper strength will be 76%.

By June 30, 2006, desired Trooper strength will be 83%

By June 30, 2007, desired Trooper strength will be 90%.

STRATEGY 1.1.7  Ensurethat all patrol personnel are provided
the safest and most technological advance equipment available by:
Replacing MDC'’ s which their warranties have expired

Providing full implementation of In-car cameras

Replacing Radar s as current radars become obslete

PERFORMANCE INDICATORS:

I nput

Output

Outcome

Efficiency

Current Sate Trooper patrol strength
Required State Trooper patrol strength per manpower study
Total miles patrolled

Total nunmber of publicassds

Number of criminal arrests made

Number of fatal crashes investigated
Number of speeding citations issued

Total number of crashes investigated
Number of injury crashes investigated
Number of crashes resulting in arrests
Percentage of state covered by State Police
Hours spert in court

Training hours
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OBJECTIVE .2 To reduce acohol and/or drug related traffic offenses by 5% by June

30, 2006.

STRATEGY .21  Selectiveassgnment of per sonnel at thetimewhen, and
to the locations where andyses have shown tha a significant number of
violations and/or collision involving impaired drivers have occurred.

STRATEGY I.2.2  Selectivesurveillanceof roadwaysonwhichthere have
been an unusud incidence of drinking-driving collisions to ascertain the
characteristic violation profile of the problem drinker who drives.

STRATEGY 1.2.3  Selected alcohd-related collision investigations and
analyses of findings

STRATEGY 1.2.4  Selective DWI checkpoirts for deterrence
purposes.

STRATEGY .25  Developtroopers skillsindetectingthosepersons who
are under the influence of alcohol or drugs.

PERFORMANCE INDICATORS

I nput

Output
Outcome

Number of alcohol or drug related fatalities

Current Sate Trooper patrol strength

Required State Trooper patrol strength per manpower study
Number of DWI arrests made

Percentage reduction in dcohol or drug related offenses

OBJECTIVEI.1 To increase by 20% the number of uniformed officersinvolved with
the community by June 30, 2006.

STRATEGY I1.1.1 Maintain close ties with those other functions that
support and make possible the furtherance of crime prevention, especialy by
patrol troopers engaged in criminal patrols.
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STRATEGY 11.1.2 In concert with the community, decide which crime
types present the greates problem; where the problems are most severe or
where crime prevention activities could be most effective; and wha types of
responses would be most effective

STRATEGY I1.1.3  Salicit the viewpoints of citizens on the preval ence of
crime and the effectiveness of the agency’ scrime prevention efforts.

STRATEGY Il1.1.4  Estalish direct contactswiththe community served to
dicit public support, serve to identify problems in the making and foster
cooperative efforts in resolving community iSsues.

STRATEGY I1.1.5 Atleastquarterly, report tothe Superintendent of State
Police a description of current concerns voiced by the community; a
desciption of potentia problems that have a bearing on law enforcement
activities within the community; a statement of recommended actions that
address previoudy identified concerns and problens; and a statement of
progress made toward addressng previoudy identified concerns and
problems.

STRATEGY 11.1.6  Survey citizen attitudesand opinions every three years
to determine overdl agency performance, overal competence of agency
employees, officers’ attitudes and behavior toward citizens, community
concern over safety issues with the troop areas as a whole and
reconmendations and suggedions for improvement.

PERFORMANCE INDICATORS

I nput
Output
Outcome

Quality

Number of puldic forums conducted

Number of community activities attended by a trooper

Percentage increase in community involvement

Public Satisfaction with State Police (as measured by questionnaire/survey)
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OBJECTIVEIII.1  Holdcommercia vehiclerelated fatal aashesto alevel no greater than
150 annually through June 30, 2006.

CMYV -related crash totals have risen nearly 15% since 199. The drastic
increasein CMV rdated crashes are directly associated with theincreasein
the numbea of CMV miles traveled in Louisiana.

STRATEGY IIl.1.1 Require 15% of regular duty patrols be performed in
high crash corridors.

STRATEGY II1.1.2 Patrol strategies will emphasize the apprehension of
drivers committing serious moving and hours of service violations and other
regulatory violations identified as causation factors in many truck crashes.

STRATEGY I11.1.3 Require 5% of regular duty patrols be performedin
condruction or work zones and other congested speed zones which have a
propensity of CMV crashes.

STRATEGY IIl.1.4 Require 5% of regular duty patrols be performed
during “off-peak” hours with spedal emphass given to the removal of
fatigued or impaired drivers.

STRATEGY I11.1.5 Establisheducationa programsfor sharingthe highway
with commercia vehicles and use of a public education vehicle emphasizing
“No Zone” warnings.

STRATEGY I11.1.6 Require that 25% of regular duty motor carrier safety
inspections be performed roadside.

Roadside inspections are important in reducing the risks associated with the
trangoortation of hazar dous materias. Roadsideinspectionsarebeneficial in
identifying nationa problems such as fatigued driversor specific mechanical
violationsthat seemto occur.
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STRATEGY I11.1.7 Increasethenumber of Compliance Reviewsand Audits
conducted to no lessthan 50 annudly through June 30, 2006.

These specialized enforcement initiatives will be part of newly created
centralized command effort to direct the enhancement and overdl
effectiveness of such practices. Compliance Reviews are used to assessthe
safety posture of a motor carrier entity. Ingpection, crash, and other data is
used to help identify at-risk carriers which should be contacted for such
assessments. Also, Compliance Reviews are effective in identifying those
areas in which a motor carrier is experiencing difficulties that impact
commercid vehicle safety.

Tran additional Motor Carrier Safety troopers to perform carrier
compliance reviews and audits.

CreaeaCompliance Review armwithintheMotor Carrier Safety Unit
assigning qualified personnel to conduct Compliance Reviews.

Add persomel to augment the Compliance Review arm of

the Motor Carrier Safety Unit commensurate with the number of
compliance audits to be performed.

STRATEGY II1.1.8 Increase the number of State Police Troope's
assigned to the Motor Carrier Safety Assistance Program by 25% by June
30, 2006.

Louisiana has experienced a drastic increase in commercial vehide traffic.
Commercial vehiclemiles traveled each year in Louisanahasdoubled in the
past ten years. However, the Motor Carrier Safety Unit is still working at
1989 staffing levds. The lack of enforcement personnel makes providing an
adequate enforcement presence extremely difficult.

Request additional positions through the annual budgetary process.

Solidt additional funding from the Federal Motor Carrier Sefety
Administration.

Have apool of troop-gationed officers who are Motor Carrier Safety
trained and qualified availeble for transfer to the Motor Carrier Safety
Program when additional positions are established.
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STRATEGY II1.1.9 Require 10% of regular-duty Motor Carrier Safety
ingpections be performed on vehicles transporting regulated hazardous
materials by Jurne 30, 2006.

Almost 50% of al regulated or hazardous materials either pass through or
originatein Louisiana Thegrea quartities of hazardous materias passing
through our borders require the need for greater regulatory attentionto these
classes of commercial carriers.

Train Weights and Standards officers in hazardous materials
enforcement

Require troopers assigned to the Hazardous Mat erials Response
Unit to inspect commercial vehicles transporting regulated hazardous
materials during regular duty hours.

STRATEGY 111.1.10 Ingdlation of in-car computers for real time
trander of enforcement information

This feature enhances enforcement capabilities regarding out-of-service
infractions, driver and hour-of-service violations. This technological
advancement provides departure from traditiona antiquated tactics of
verifying potential safety violations, tored-time determination and mitigation.

Install in-car computer s with applicable software in officer the
vehicles qualified to perform motor carrier safety inspections.

Provide the meansfor local, state, and federal law enfor cement
agencies to transmit and deposit information discovered during roadside
inspections into a national database for reciprocal law officer review.
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PERFORMANCE INDICATORS

Output

Outcome

Number of Motor Carrier Safety compliance reviews conducted
Number of Motor Carrier Safety inspections conducted

Number of commercia motor vehicle moving violations

Number of Motor Carrier Safety drivers-out- of-service violations
Number of Motor Carrier Safety vehides-out-of-service

Number of Motor Carrier Safety vehides-out-of-service

Number of fatal commercial vehicle related crashes

Amount of Motor Carrier Safety civil penalties collected

OBJECTIVE V.1  Toincrease by 5% the number of commercid vehides carriers

weighed for overweight violations by June 30, 2006.

Studies have shown that vehiclestraveling over 10,000 pound above their
lawful load-bearing limts cause as much as 300% more damage to roads
than vehicles operating at lawful weights.

STRATEGY IV.1.1 Increase the number of Weights and Standards
Mobile Police Force officers by 50% by FY 2006.

Eachweight enforcement officer is repongbefor over 600 miles of state
highways. This unfortunate reality meansthat most of Louisiana’s
secondary roads go virtudly unprotected. Violatorsknow thet detectionis
improbable, thusincreasing their likelihood of traveling overweight. The
only efective way of protecting thestructural integrity of our roads is to
increase officer number s and inspection activities. More over, weights and
standardsoffice's, on average, issue goproximately 500 weight violation
ticketsannualy. Pendties generated from thisviolation tickets generdly
measure about $100,000 per officer making the placement of additional
officers cost-effective.

STRATEGY IV.1.2 Implement the use of newly acquired semi-portable
platform scales for volume weighing capabilities.
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STRATEGY IV.1.3 Development of special patrolstacticsto readily
identify trucks traveling at extreme weights.

STRATEGY IV.1.4 Require 10% of regular duty hours be worked
during “off-peak” hours.

STRATEGY IV.1.5 Cross-train Department of Public Safety police
officers assigned to other job disciplines to perform weigh duties.

PERFORMANCE INDICATORS

Output

Outcome

Number of Weights and Standards vehicle inspections conducted
Number of Weights and Standards violationscited

Number of commercid carriers weighed for overweight violations
Amount of Weights and Standards civil perelties collected

OBJECTIVE V.1 Increase by 25% the number of drivers screened for compliance with

the state’s Compulsory Insurance Law by June 30, 2006.

Louisiana hasa high non-compliance ratewith its Compul sory Insurance law.
It will only be through the aggressive enforcemert of these statutes that we
will see a redudioninthe number of uninsured motorists. Enforcement of
the Compulsory Insurance Law is the primary furction of the Safety
Enforcement Unit. The Safety Enforcement Unit was charged with the
responghility of picking up driver licenses of person whose operating
privileges have been suspended or revoked by the Office of Motor Vehicles.
A change in law preempts the need to pick up a suspended license before
officidly being declare under suspenson or revocation. The Safety
Enforcement Unit will re-direct its erergies toward increasing volurtary
compliance with the state’s Compulsory Insurance law.

STRATEGY V.1.1 Require 5% of regular duty hoursbespent performing
Compulsory Insurance enforcement and insurance checkpoints.

STRATEGY V.1.2 Performinsurancecheckpointsin areasof the stae that
have a higher than usual degree of non-compliance.
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. STRATEGY V.1.3  Coordinate checkpoint enforcement with appropriae
State Police troop personnel to maximize effectiveness and operational
efficiency.

STRATEGY V.14 Instdl incar computers for rea-time accessto
insurance files.

STRATEGY V.1.5 Develop special patrols initiative geared toward the
apprehension of Compulsory Insurance violators.

STRATEGY V.1.6 Notificaionof offendersthrough files of the Office of
Motor Vehiclesfor immediateregisration and license plate removal.

PERFORMANCE INDICATORS
Output Number of drivers screened for insurance compliance
Outcome Percentage increase in the number of citations issued for Compulsory
Insurance violations
Percentage of compul sory automobile insurance compliance

OBJECTIVE V.2 Mantan the number of Motor Vehicle Inspection Program
inspections through June 30, 2006.

Motor vehide inspections do more than safety checks Qualified station
ingoectors check the validity of operator licenses, compulsory insurance
certificates and vehicleregigration. It isonly through the maintenanceof this
program will Louisana have a postiveimpact on vehicle safety.

STRATEGY V.2.1 Require quarterly chedks of Official Motor Vehicle
Inspection Stations

STRATEGY V.2.2 Utilizaion of covert inspections of MVI stationsto
check for compliance with applicable inspection law and regulations.

STRATEGY V.2.3 Impositionof civil penaltiesfor violations of inspection
law and regulations.
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PERFORMANCE INDICATORS:

Input
Output

Outcome

Number of MVI Stations Satewide

Number of MVI Stations inspected

Number of officers conducting covert ingpections

Number of traffic citations issued for safety related violations
Percentage change in number of violations reported

Number of MVI Stations brought into compliance with existing laws

OBJECTIVE VI.1  Promote compliance of business engaged in the tow, recovey and

storage of vehicles.

STRATEGY VI.1.1 Perform random inspections of tow and storage
facilities.

STRATEGY VI.1.2 Performannual inspedions of wreckersthat perform
troop-initiated rotational calls.

STRATEGY VI.1.3 Random roadside inspections of wreckers

STRATEGY VI.1.4 Citeregulatory violationsand imposecivil pereltiesfor
such infractions.

PERFORMANCE INDICATORS:

Output

Outcome

Number of Tow and Storage facilities inspected
Number of Wreckers inspected

Number of violationscited

Number of civil penalty dollars collected
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OBJECTIVE VII.1. Toincrease the number of training classes attended by 20% through

June 30, 2006.

STRATEGY VII.1.1 Increase the number of HazardousMaterials
responders by ten 10 positions providing two (2) respondersfor each Troop
areato providetrained speciaist to respond to and coordinatethe mitigation
of hazardous materials emergencies.

STRATEGY VII.1.2 Increase the profidency of respondersthrough
continual specialized training programs.

STRATEGY VII.1.3 Provide seminars and other training sessions to local
emer gency response personndl.

STRATEGY VII.1.4 Increase the number of training classes provided by
40% through June 30, 2006.

STRATEGY VII.1.5 Respondto dl respond able callsreporting hazardous
materia spills or violations.

PERFORMANCE INDICATORS:

I nput

Output

Efficiency

Number of classes attended

Number of classes taught

Number of Right-to-Know chemical violations cited

Number of hazardous material transportation incidents

Number of hazardous material fixed site incidents

Number of hazardous material pipeline incidents

Percentage increase in the number of training classes attended
Percentage increase in the number of training classes provided
Percentage of calls reporting hazardous material spills or violations
responded to by State Police.

35




Public Safety Services
Strategic Plan 2001 - 2006

OBJECTIVE VII.2 To inspect 75% of licensed magazine facil iti es in accordance with

the Explosive Control Act by June 30, 2006.

STRATEGY VII.2.1 Increasethe number of explosiveresponders by two (2)
positions providing five (5) explosive technidans for the stateto respond to
and coordinate the mitigation of explosive emergencies.

STRATEGY VII.2.2 Increase the proficiency of respondesthrough
continual specialized training programs.

STRATEGY VI1.2.3 Increasethe number of licensed magazine inspections
conducted

STRATEGY VIl.2.4 Increase the number of training classes provided by
40% through June 30, 2006 to local emergerncy response personnel, state
education personnd, industry and ot her agencies needing information.

PERFORMANCE INDICATORS:

I nput
Output

Efficiency

Number of classes attended

Number of classes taught

Number of licensed magazine inspections conducted

Number of licensed megazine facilities for which inspections are mandated
Percentage increase in the number of training classes attended

Percentage increase in the number of training classes provided

Percentage of licensed magazine facilities inspected

OBJECTIVE VIII.1 To provide80% coverage by the DPS Police in the Capitol Park

and surrounding state properties.
STRATEGY VIIl.1.1 Replace all private security guardsstationed
throughout the capitol complex by June 30, 2006 with an additional 21 post-
certified DPS officers.

STRATEGY VII11.1.2 Increasemohile patrol by vehid eand bicycles withan
additional 20 DPS officer positions.

36




Public Safety Services
Strategic Plan 2001 - 2006

. STRATEGY VII1.1.3 Provide adequate staffing of the Capitol Park central
monitoring station with 11 additional DPS police communication speciaists.

PERFORMANCE INDICATORS:
Input Number of DPS officers
Number of crash investigations
Number of arrests made
Number of citations issued
Number of actual fire responses answered
Number of other investigations conduded
Number of protests/demonstrations nonitored
Number of theft investigations conducted
Output Total number of milespatrolled
Number of vehicle miles patrolled
Number of hicyde miles patrolled
Efficiency Percentage of Capitol Park covered by DPS Police
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Criminal I nvestigations Program
Mission

The Criminal Investigations Program is to provide the citizens of Louisiama with a safer
community through the delivery of aggressive, vigilant, and professiona law enfor cement
service.

Philosophy

The Louisiana State Police Bureau of Investigations, through the operation of its Criminal
Investigations Program, iscommitted to the suppression of criminal activity through vigorous
enforcement of rdevant statutes. The Criminal Investigations Program will continue to
implement standards of proficiency and professionalism, making it amodel for the nation.

GOAL I. The Criminal Investigations Program will suppress criminal activity by
increasing detection of criminal activity and apprehension of perpetrators.

GOAL II. The Criminal Investigations Program will continue to enhance
professionalian, proficiency and effectiveness of its employees.

GOAL Ill.  The Criminal Investigations Program will erhance communicaionand
cooperation with local, state and federal law enforcement agencies.

OBJECTIVE I.1 Increase the nunmber of criminal invedigations 10% by FY 2006.
The program realizes the importance of its mission to suppress crinminal
activity. Therefore, the program will fully utilize dl avalable resources to

aggressively invedigate criminal activity resultinginanincrease in the number
of criminal investigations.
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STRATEGY 1.1.1  Increase authorized investigative and
support personnd positions asindicated in phase 2 of the
manpower allocation model by FY 2006.

All vacancies within the Bureau of Invedtigation will be identified and there
will bean effort to recruit t he necessary number of motivated investigatorsto
mantain the program a full srength. Also, additiond personnd will be
requested as indicated in phase 2 of the manpower dlocation modd.

STRATEGY 1.1.2  The Narcoticsand Detective sections will increase the
number of criminal investigations initiated 10% by FY 2006.

The program will utilize al available resources such as grants, overtime,
training and a full compliment of personnel inorderto achieve a10% increase
in the number of criminal investigations.

STRATEGY I.1.3  Increasethe numbe of fugitives apprehended 10% by
the FY 2006.

The program plans to increase the number of fugitives captured through the
enlistment of agreater number of informants and enhanced cooperation with
other local, state and federal law enforcement agencies.

STRATEGY |.1.4  The lnsurance Fraud section will increase the number
of criminal invedigationsintiated 10% by FY 2006.

The programwill utilize all avail able resources such as, overtime, training and
a full compliment of personnel in order to achieve a 10% increase in the
number of Insurance Fraud rdated invedigations.

PERFORMANCE INDICATORS:

I nput
Output

Resource dlocation

Number of crimiral investigations initiated

Number of felony arrests (GPI Narcotics, Detectives, and Insurance Fraud)
Number of fugitive arrests
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Percent change in personnel

Percent increase in criminal invedigations intiated
Percent increase in number of areds

Percent increase in number of fugitive arrests
Number of criminal activity files pe invegigaor
Number of arreds per invegigaor

OBJECTIVE 1.2 Increase the collection of crimina activity information 5% by

increasing the development of both external and internal sources
by FY 2006.

Collecting, evaluating and disseminating information on known or suspected
criminal violators, groups or organizations is necessary to provide law
enforcement withtimely informati on whichcan affect thesecurity, andwelfare
of the state and its citizens. Therefore, utilizing al available resources, the
program will attempt to increasethe collection of criminal intelligence by 5%.

STRATEGY 1.2.1  Implement an integrated, compatible, and certralized
case manggement system by FY 2006.

Currently, when seeking information on aknown or suspected crimind, it is
necesary to check each individual data base within the Department.
Therefore, the programwill implement acent ralized case management system
that will not only dlow immediate and easy accessto StatePolice informaion
but to data gather ed by other states which are participating in the Gulf South
Initiative.

STRATEGY 1.2.2  Increase computer forensic aralyses 5% by FY 2006.
Criminals are quickly increasing their use of computers in conjunction with
their criminal exploits. The program will provide its Technical Support

Officerswith the training and equi pment necessary to facilitate a5% increase
in computer forensic analyses.
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STRATEGY 1.2.3 Mantain and enhance the AL ouisiana M ogt Wanted

flyer and web page.

The program will continue to make use of new technologies such as the
Internet as a means of publicizing information related to wanted fugitives
withinthe state.

PERFORMANCE INDICATORS:

I nput
Output

Outcome

Efficiency

Resource dlocation

Implementation of a case managemert system

Number of seized computers forensically analyzed

Number of fugitives publicized

Percent completion of the case management system

Percent increase in seized computers forensically analyzed
Percent increase in the number of fugitives publicized

Number of criminal activity files pe invesigaor

Number of computersandyzed per investigator

Ratio of number of fugitives publicized to information received

OBJECTIVEIl.1  Increasetraining opportunities available to investigators 10% by

FY 2006.

The program realizes that traning is necessary to maintain efficiency and
professionalism. Advanced training, inany form, can enhancethose qualities

STRATEGY II1.1.1 Identify formalized training sessions sponsored by
outside entities.

Research will be conducted to locate and evaluate training offered by other
law enforcement agenciesaswell asprivateentitiesspeciaizing in educational
needs which may improve the progran¥s function. These will focus on
particular and specific aspects of criminal investigations.
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STRATEGY 11.1.2 Conduct internal training sessions.

Within operational units, utilizing the expertise of personnel aready assigned
to the Bureau of | nvestigation, the program will develop and institute formal
training in specialized functions. This will be an ongoing traning activity
which will minimize training cost to the Department.

PERFORMANCE INDICATORS:

I nput
Output
Outcome
Efficiency

Resource dlocation

Number of courses attended

Percent increase in number of courses attended
Number of training courses per employee

OBJECTIVEII.2 Upgrade 30% of exiting computers, software and electronic

equipment by FY 2006.

Computers have become an essentia tool in the administration of State
Polices philosophy and misson. However, it is necessary to continuoudy
update the computers with the latest in technological advances.

STRATEGY I1.2.1 Replace obsolete computersand equipment.
Utilizing state allocated funds and other funding sources, such as federa

grants and programs, the program will replace approximately 30% of its
antiquated computers and computer related equipment.

PERFORMANCE INDICATORS:

I nput
Output
Outcome
Efficiency

Resource dlocation

Number of equipment purchases

Percent increase in number of equipment purchases
Cost per employee

OBJECTIVE .1  Increase other agency assistance 6% by FY 2006.

Experience has demonstrated that cooperation between law enforcement
agencdesis an effectivetool in invegsigating criminal activity.
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STRATEGY IIl1.1.1 Enocourage investigatorsto as3s other agencies with
criminal investigations.

The sharing of information, technical resources and personnel have been
provento be effectivein detecting, solving and/or preventing criminal activity.
Therefore, investigatorswill be encouragedto nurture cooperation with other
local, state and federal law enforcement agencies through personal contects
and the attendance of informationd discussions or conferences.

STRATEGY IIl.1.2 Maintain multi-agency task force operations.
StatePolice will continueto participatein multi-jurisdictional task forcessuch

asthe Violent Crime Task Force, Organized Crime Task Force, the HIDTA
Task Forceand theNarcoticsTask Force

PERFORMANCE INDICATORS:

I nput
Output

Outcome

Efficiency

Resource dlocation

Number of other agency assists

Number of task force operations

Percent increase in other agency assists

Percent change in task force oper ations

Number of other agency assists pe invedigaor

Number of criminal activity files per task force investigators
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Operational Support Program
Mission

Operational Support’sroleisto provideessertial functionsto support thetraffic, gaming, and
criminal programs. These services ae performed by anumber of diver fied divisonswithin
the Louisiana State Police. Operational Development, T echnical Support Services, the State
Police Crime Lab and DPS Police each supply services and information which are necessary
to maintain a high levd of professionalism. These programs assist uniformand plainclothes
personnel daily in accomplishing their mission safely with the utmost competency. They also
inform and educate the general puldic as well as departmental personnel.

Philosophy

It isnecessary to continuetoimprove present serviceswhileattemptingto creat e, develop and
implement innovative programs in order to maintain leadership in law enforcement
professionalism. The future of State Police is one in which dramatic changes wrought by
technology will bethenorm. In order to maintain the department’ sintegrity, professionalism
and compassion we must have information superiority. thecapability to collect, process, and
disseminate an uninterrupted flow of information. Information must flow within the
department, to our public safety partners and to the general public. This servesto heighten
the public’ s awareness of the capabilities of State Police demonstrating the many ways that
individuals and groups can assist law erforcement to achieve mutual goals.

GOAL I. The Operationa Support Program will develop innovative initiativesthrough
whichthe Louisiana State Police will achieve a position of excellence.

GOAL 1. The Operational Support Program will develop new and expanded programs
to promote and achieve public safety.

GOAL Ill.  The Operational Support Program will seek adequate resources through
legidative measures, federal grants and other sources to promote adequae
staffing and equipment for the purpose of providing for the public hedlth,
safety, and welfare.
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.30AL IV.  Todevelopinitiativesthat expand ability of State Police to recruit and retain
qualified personnel regar dless of race, creed, color, sex, national origin, age,
religion or physical handicap.

OBJECTIVE 1.1 To become Commission on Accreditation for L aw Enforcement
Agencies (CALEA) accredited by June 30, 2004.

The Commission on Acaeditation for Law Enforcement Agencies, Inc was
formed in 1979to establish a body of gandardsdesgnedto (1) increase law
enforcement agency capabilities to prevent and control crime; (2) increase
agency effectiveness and efficiency in the delivery of law enforcement
services; (3) increase cooperation and coord nation and coord nation with
other law enfor cement agencies and with other agencies of the crimind
justice system; and increase citizen and employee confidence in the goals,
objectives, policiesand pradices of the agency. There are 439 standards that
reflect the best professional requirements and practicesfor alaw enforcement

agency.

STRATEGY 1.1.1  Make application to the Commission to determine
eligibility of the State Police to become accredited.

STRATEGY 1.1.2 CreateaT.O. for an accreditation marager.
STRATEGY I.1.3  AccreditationManager initiatesagency self-assessment
which involves a thorough examination of the agency to determine its

compliance with the 439 applicable standards required for accreditation.

STRATEGY .14  Representativesofthe Commissionwill condud an on-
site visit to verify the agency’ s compliance with all applicable standards.

STRATEGY 1.1.5 Commission reviews the final report fromthe

assessment team, receives testimony from agency personnel, assessors and
daff.
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STRATEGY 1.1.6  If satisfied that the agency has met dl compliance
requirements, the Commission awards the agency accredited status.

STRATEGY 1.1.7  Submit annua reportsto the commission during the 3
year accredited period to attest continued compliance and report changes or
difficulties experienced during the year.

PERFORMANCE INDICATORS

Input Number of applicable CALEA standards
Output Number of applicable CALEA standards that State Police are in compliance
Outcome Percentage of standards inwhich State Police are CALEA compliance

OBJECTIVE 1.2 To complete and inplement a systematic marpower aallocation
analysis for all sections within State Police to determine required
personnel versus appropriated T.O.

Using formulas developed by the Northwestern Traffic Institute and other
recognized law enforcement institutes a saentific model will be used to
determinethe manpower requirements necessary to accomplishState Police's
mandated mission. Phase | focuses grictly on manpower requirementsfor
traffic enforcement. Phase Il will focus on al other areas of State Police.

STRATEGY .21  Completeand implement Phasel Manpower Allocaion
Model - Traffic Program

STRATEGY .22 Complete and implement Phase |l Manpower
Allocation Model - All other programs.

STRATEGY 1.2.3 Develop a geographicd assignment outline to
determine optimal use of T.O.

STRATEGY .24  Allocate personnel to and distribute them within all

organizational components in accordance with the Manpower Allocation
Modd.
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‘ERFORMANCE INDICATORS

utput Phase | - Manpower Allocation Model - Traffic Program complete
Phase I - Manpower Allocation Model - Other Programs completed
Outcome Phase I - Manpower Allocation Model - Traffic Program implemented
Phase I - Manpower Allocation Model - Other Programs implemented

OBJECTIVE 1.3 Increase el ectronic dissemination of all aiminal
history information by 98% by June 30, 2004.

The Bureau of Criminal Identification and | nformation, within the Technicd
Support Services Section will capture 98% of fdony, violent misdemeanor,
and DWI arest records electronicaly by using the Automated Finger print
I dertificationSystem (AR S) and acomputerized disposition reporting system
inorder to provideaccurate reporting of crimina higory informationtolocd,
state, and federal agencies, including the FBI, by the year 2004.

STRATEGY 1.3.1  Hill vacancies and increase T.0O. to comply with al
legislatively mandated functions assigned to State Police and to reduce the
current backlogs.

Many positionsoffer relatively low pay whilethe wor k can be very demanding
and knowledge intensive. When a new employee is hred, it takes
aoproximately six months to train them to be marginally acceptable. These
factorshave resulted in a turnover rateequivalent to 200% of the authorized
manpower level. We will ensure the Bureau has sufficient personnel and
proper organizational structure by again, requesting a Civil Service upgrade
based on the unreasonall e turnover rate.

STRATEGY 1.3.2  Implement electronic disposition reporting.
The Bureau will receive and efficiently integrate into the Louisana

Computerized Criminal History (LACCH) systemarrest dispositionsreported
by the Louisiana Supreme Court.
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STRATEGY 1.3.3  Specialize tasks.

A system will be developed to expedite the expungement order process.
Personnel will be assigned to a specific part of the tota process, allowing
them to become more efficient and effective.

STRATEGY 1.3.4  Encourage increased law enforcement usage of the
Automated Fingerprint Identification System (AFI S) for reporting gpplicable
records.

STRATEGY 1.3.5 Increaseuseof new technology.

By increasing coordination, collection, storage, and dissemi nationof relevant
and acauratecriminal justiceinformation maintained inseparate databases, we
will improve public safety and the efficiency of the criminal justice system. A
completerewrite of the L ouisiana Computerized Criminal History (LACCH)
in conjunction with major users and law enforcement organizations will be
done. LACCH will be integrated with other databases such as MOTIONS,
Sex Offender Regigry, Motor Vehicles, and Public Records. T he Bureau will
increase the available criminal higory information by linking the Automated
Fingerprint Identification System (AFIS) with the International Automated
Fingerprint | dentification System(IAFIS), thus creating anetwork with other
AH S systems around the country.

STRATEGY 1.3.6  Impementaion of participation with the Interstae
| dentification Index

The Bureau will implement participation in the I nterstate | dentification Index
(111). Thisis asystem to allow other states direct access the detail aiminal
higory files contained in the Louisana Computerized Crimina History
database. Paticipated inthisprocessis required by the FBI in order for the
Stateof Louisianato continueto receivefederal criminal justicefunding. This
process should be operational by June 30, 2003.
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STRATEGY 1.3.7 Impementaion of dectronic submission of arrest

information to the FBI

Reporting of all fdony and serious misdemeanor arests to the FBI is
mandated by federa law. The Bureau will complete a modification to the
statewide Automated Fingerprint Identification Sysem (AFIS) to allow
fingerprints and other demographic data associated with arrests to be
eectronicdly submitted to the FBI, minutes after the arrest. Thisproject will
be operational by June 30, 2002.

STRATEGY 1.3.8  Participation with the Integrated Criminal Justice
Informetion System (CJIS) Policy Board

Statelaw mandatesthat State Police be amember, and participatewith 1CJS.
All of the sysemsoperated by the Bureau areapart of thestatewide sysems
that 1CJIS are charged to ensure compatibility with other computerized
statewide systems.

PERFORMANCE INDICATORS

I nput

Output

Number of LACCH usa's

Number of AHS users

Number of Latent requests

Number of bookings statewide per year

Number of expungements received per year

Number of criminal record ID applicants received pe year
LACCH inquiries per year

AFISinquiries pe year

Number of Laent requests processed

Number of criminal histories added per year

Number of expungements processed per year

Number of criminal record ID applicants processed
Number of bookings processed on AFIS live scans per year
Number of criminal inquires provided to other states
Number of arrest submitted electronically to the FBI
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.Dutcome Percentage increase in LACCH and AFIS usage
Percentage increase of arrest records with dispositions

OBJECTIVE 1.4 Decrease the timeit takes to provide a copy of a State Police
invedigated traffic crash to three days after compl eionof the report,
by fiscal year 2004-2005.

The Traffic Records Unit will serve asthe centrd repository for all crashes
invedigated by the State Police. In order for victims, insurance companies,
and governmental officials to make timely and informed decisions after a
traffic crash, they must have a copy of the report. The repository will be
mairtained such that interested parties can obtain copies of the reportsor the
datathey contain, within seven working days after the crash invesigationis
complete.

STRATEGY 1.4.1 Increasetheuseof new technology.

Traffic Records will develop and implement a system which allows for the
electronic imaging and storing of al crash reportsinvestigat ed by each of the
nine State Policetroops. With the imaging and storage system in place we
can then implement a systemwhich permitsthe saleof electronically imaged
crash reports investigated anywhere in the state fromeach Stae Police troop.

STRATEGY 1.4.2 Provideconveniert serviceto thedtizensof Louisiana

The Traffic Records Section at Headquarters will provide wak-in customer
servicefor those cusomers wishing to purchase crash reports without going
to a State Police troop. We will provide legal entities, such as the Highway
Safety Commisson (HSC) and the Department of Transportation and
Development (DOTD), with almost ingant access to crash datawhich in turn
will permit quicker analysisand response by agencies concerned with highway
and traffic sefety. Additionally, the Traffic Records Section will serve asthe
custodian of all traffic citations issued by officers within State Police.

STRATEGY 1.4.3  Sale of Crash Reports to from the nine (9) Troops
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Traffic Records will provide the nine (9) Troops electronic cgpahility to
receive and sdl Crash Reports to the public. The hours of operation and

Troop Address are available to the pubic on the official State of Louisiana's
Web site.

STRATEGY 1.4.4  Sale of Crash Reports viathe Internet (e-commerce)

Data Processing will develop the cagpability to dlow Traffic Records to sl
Crash Reports via the Internet (e-commerce) by Jure 30, 2002.

PERFORMANCE INDICATORS

I nput

Output

Outcome

Number of crashreports electronically imaged and stored

Number of traffic citations stored

Number of reports sold at the troops

Number of reports sold to walk-ins at Traffic Records

Number of reports provided to HSC and DOTD

Number of historical searches of stored traffic citations

Number of reports sold viathe Internet

Percentage increase in reports sold at the troops

Percentage decrease inreports sold at Traffic Records

Per centage decrease in turn-around time availability of reportsto the public
Percentage increase in reports provided to HSCand DOTD

Percentage decrease in turn-around time avail ability of reportsto HSC and
DOTD

Percentage increase in historical searches of stored traffic citations
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BJECTIVE IS5 The Concealed Handgun Permit Section within Technical Support
. Services will issue to only qualified Louisiana Citizens, concealed
handgun permits and commissons. Additionally, the Concealed
Handgun Permit Sectionwill approve only those applicationsthat are
properly completed for Firearms registration or Firearm Dedlers,
Importers, or Manufacturersasrequired under current Louisianal aw.

It is necessary to ensure adequate resources are available to efficiently and
thoroughly process concealed handgun permit applications, aswell as ensure
that permittees remain informed and in compliance to retain their permits.

STRATEGY I.5.1  Seeklegal changestoimprovethe Concealed Handgun
Permit Law and inform permittees and law enforcement of those changes.

Public safety will improveby increasing information to permit holdersand law
enforcement regarding statewide concealed handgun permits. This can be
accomplished by continuing to distribute aninformational newdetter regar ding
concealed handgun permits, issues and legislative changes. Concealed
handgun permit information on the Internet web page will be continudly
updated and enhanced.

The Unit is responsible to the public we serve to amend the concealed
handgun permit law perta ning to training requiremerts, mental hedth criteria,
renewal qualifications, and the application process as problems or new
initiativespresent themsdves. TheUnit will enter into reciprocity agreements
with states whose qudification requirementsare substantially the ssme or are
more restrictive than our own.

Law Enforcement can be directly impacted by conducting educational
seminars, developed specificaly for their personnd, on violations and duties
of permit holders. The Bureauwill aso establish and expand law enfor cement
access to the conceal ed handgun permit database.
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STRATEGY 1.5.2  Increaseenforcement effortsand operating efficiency.

The Unit will conduct annua criminal history reviewvs and mentd health
checks of permit holders. Thiswill improve our ability to locate unsuitable
permiteesand take proper enforcement action. In order toimprove operating
efficiency a method to periodicaly monitor the monthly rate of applications
and processing time will be developed. When implemented this will ensure
that unit staffing will be consistent with the renewal workload.

STRATEGY 1.5.3  Acquire and maintain adequate staffing.

The unit ispresently gaffed with a comhinaion of permanent and temporary
positions. As a result, as soon as the tempora'y employees have an
opportunity to gain permanent employment, they leave the unit. It is
necessary to request additional funds to convert tenporary positions to
permanent positionresources. T hiswill ensure unit staffing will be consistent
with renewal workload.

STRATEGY I1.5.4  Seeklegd changestoimprovethelawsgoverning the
issuance of Special Officer and other commissions as wel as One-Y ear
Concealed Handgun Permits. Further, to inform permittee’s and Law
Enforcement of those changes and other issues concerning those permitsand
commissions.

Public Safety will improve by increasing information to those Law
Enforcement agencies and permittees holding commissions or permitsissued
by this Section. T his can be accomplished by digribution of an informational
newsletter regarding these commissons and permits.  Additionally,
information concerning these commissions and permits may be placed on an
Internet web page thusincreasing accessto information. Law Enforcement
agencies can be directly impacted by conducting educationd seminas
devel oped spedficdly for their personnel on the documentation required and
methods of processing. This will expand these agencies knowledge of the
limitation of those commissons and increase processing efficiency.
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STRATEGY 1.5.5  Acquire and maintain adequat e staffing

The task of issuance and oversght of these commissions and permits was
assigned to the Concealed Handgun Permit Section without an increase in
staffing as a result, the time frame for processing and issuance of dl permits
and commissions has increased. It isnecessary to atempt the creation of an
anayd type position to handle the processing and issuance of these
commissions and permits. This will result in an increase in Public Safety as
Law Enforcement Officers can be commissioned on atimely basis.

STRATEGY I.5.6  Upgrade and enhance current database within section
to providemethod of inputting and tracking applicationsfor commissionsand
one year concealed handgun permits.

This Sectionreceived thetask of issuance of commissionsand permitswithout
an appropride computer database within which to enter goplicaion
information. The Section will attempt to merge current informationinto a
database thus increasing grea er processing efficiency. Thiswill increasethe
Sections ability to process and track the information on applicants for
commissions and permits.

STRATEGY 1.5.7  Seek to improve the Firearms Data Base so that
information on firearms regidréation is available to the lav enforcement
agencies, and prosecutors of this state.

Public safety will improve by increasing the information available to law
enforcement agencieswith regard to wherelegally defined firearmsare sored
and who has registered to possess said weapons. This can be accomplished
by enhancement/upgrades to the current Firearms Data Base and with the
assistance of the Bureau to alow for remote access by Law Enforcement
Agencies.

Successful prosecution of personsinviolation of the satutesregar dinglegaly
defined firearms will increase if the informationisavailableto the prosecutors
of thisstate. Thiscanbe accomplished by creating a processfor releaseof the
Firearms Registration Data.
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STRATEGY 1.5.8 Increase operational efficiency.

Inorder to improve operating efficiency a method to periodically monitor the
monthly rate of applications and processing time will be developed. When
implemented this will help to ensure that Section staffing will be consstent
with the Departments legally required task. Thismonitoring will also help to
define areas that can be improved upon.

STRATEGY 1.5.9  Seek to update the firearms registration laws so that
public safety is improved.

The Section will conduct amnud reviews of the firearms regigration laws of
both the state and federal government. Changes to the application process
should be made so that the appli cations conformto both state and federal law.
Thiswill help to ensure that no application is approved that should not be.
The firearns registration laws have not been changed in recent years. The
current laws should be reviewed and assessed for possble changes to them.
Proposed changes should help to increase safety of the generd public while
minimizing the restrictions of aL ouidana citizen’ sconstitutional rights.

If changes are approved by the Legidature then, the law enforcement
agencies, prosecutorsand personsregistered with the state should be notified.
This could be acconmplished by the establishment and maintenance of a
Firearms Registration Web dte. The ste would contain information on
FirearmLawsof thisstateand accesslinksto the Federal Agenciesthat handle
Firearms Registration.

STRATEGY 1.5.10 Seek to acquire and maintain adequate staffing.

The task of issuance of approval for firearms registration was assigned to the
Concealed Handgun Permit Section without anincreasein staffing as aresult,
the time frame for processing and issuance of all commissions, permits, and
registrations has increased. It is necessary to attempt the creation of an
analyd typepositionto handlethe processing and i ssuance of these approvals.
This will result in an expedited approval process with the end result being an
increasein Public Serviceand Public Safety by having atimely and up to dae
firearmsregigration process.
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PERFORMANCE INDICATORS

Inputs

Outputs

Outcome

Total number of applications received of each type

Total number of applications for renewal received of each type
Number of permitsissued by eachtype

Number of permits denied by eachtype

Number of permits suspended by each type

Number of permits revoked by each type

Number of permits renewed by each type

Percentage increase in the number of permits issued by each type
Percentage decrease inthe time to process an application by each type
Percentage increase in the number of applications by each type
Percentage increase in the number of applications approved of each type

OBJECTIVE 1.6 Headquarter Communications will implement and maintain a new

testing method for certification of operaors on Louisiana Law
Enforcement Telecommunication Sysem (LLETS).

It is essertial for public safety that accurate information is accessble to
criminal justice agercies through the National Crime Information Certer
(NCIC) and National Law Enforcement Telecommunications System
(NLETS). Part of the misson of HQ Communications is to monitor and
enforce rules regulations, and policiesrelated to NCIC and NLET S use by
Criminal Justiceagenciesin Louisiana. Thisisaccomplished by training users
and monitoring transactionhigory. Additionally, HQ Communications must
ensurethat only trained and certified users gain access to the system. HQ
Communications ensures proper training and use by providing follow-up
testing of al users and monitorscertificationseledronicaly. Thisnew testing
method will providemoreaccurat efeedback and ensureintegrity inthetesting
and training methods.
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STRATEGY 1.6.1  Provide equipment, programming and personndl.

HQ Communications plans to provide suffident additional personnel to
performtraning, testing, andrecords management of all users. It will acquire
equipment to automate the testing and grading functions To ensure
accountability and manageahility of the certified user database aswell asthe
testing instrument HQ Communicationswill secure programming from Data
Processing or through outside vendors. Furthermore, to maintain efficiency
the Unit will monitor the process and perform aneeds analysisfor anincrease
in users continually evauating new and emerging trends for upgrade
consderation.

STRATEGY 1.6.2  Egablishwrittenguiddinesand enforce system security
standards for use of, and access to the Louisana Law Enforcement
Telecommunications Sygem (LLETS).

These guidelineswill encompassthe selection, supervision and terminationof
personnd, and policy governing the operation of computer s, access devices,
circuits, hubs, routers, firewalls, and other components that make up and
support the telecommunications network.

STRATEGY 1.6.3  Headquaters Communications will implement new
auditing methods for NLETS/NCIC to ensure the quality and integrity of
information exchanged on the NLETS/NCIC sygems or compliance with
rules, regulations, and policies of the NLETS/NCIC systems.

This is accomplished by auditing user agencies as required under NCIC
guidelines. The enhanced audit program will provide feedback regar ding the
training program and will idertify security and policy violaions. This
enhanced program will integrate the NCIC mode into our state mode.
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STRATEGY 1.6.4  Provide personnel, programming, and equipment.

The Unit mud provide sufficient additional personnel to perform auditing and
reporting of agencies using the NCIC/NLETS systems. Additiona training
fromoutside sourceswill be provided to ensure auditors are properly trained.
HQ Communications will also provide additional equipment to enhance the
ability of the auditorsto evauate and document audit findings. Furthernore,
the Unit will secure programming from Data Processing or through outside
vendor sto provide integration and automation of the audit information.

PERFORMANCE INDICATORS

I nput

Outcome
Efficiency

Number of certified users

Number of current employees

Number of agencies audited

Error rate on LLETSand NCIC

Number of usersper support employees

Number of error transactions on the NLETS system
Number of violationsand errors identified

Number of violationsand errors reported

OBJECTIVE 17 The Bureau will maintain the registration of sex offenders and

management of the information with integration into
AFIS/LACCH ard the Internet to notify all criminal justice
agencies of the location of convicted child predator and Sex
Offenders by June 30, 2003.

STRATEGY I.7.1  Register, track,andmonitor the activitiesof registered
offenders.

The Unit will collect, store and disseminate sex offender registration

information. 1t will coordinate and cooperate with contributing agencies to
establish efficient and accurate submission of registry information.
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STRATEGY 1.7.2  ldentify and obtain resources.

The Unit will locate resources to dlow for dectronic connectivity to the
national database of finger print infor mation.

STRATEGY I.7.3  Obtan staffing for managing the “Sex Offender and
Child Predator Registry.”

The unit will seek to obtain funding and postions to properly support the
function though the Legislature or aternative sources of funding.

PERFORMANCE INDICATORS

Output

Outcome

Number of sex offender registrations conducted per year

Number of addressverifications per year

Number of criminal justice agend esnotified of convicted Child Predator and
Sex Offenders

Percentageof criminal justice agendesnotified of convicted Child predator

and Sex Offenders

Number of warrants arrested for non-compliance

Number of additional persons arrested due to the availahility of information
on the Sex Offender Regidry

OBJECTIVE 1.8 The DPS Police/Physical Security will provide security at the

Holden, Walker, and ATAP training facilities by 2005.

STRATEGY 1.8.1  Provide Security assessmentst o det ermine manpower
and security needs.

An assessment will be conducted at each siteto determine al needs. Thiswill
enable planning for asecure fadility.

STRATEGY 1.8.2 Edablish a line of communications with all
departmental sections.

Meetings will be initiated with the various sections to determine that all
security needs are met and adhered to.
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. STRATEGY 1.8.3  Evauate New Technologies

DPS Police will continualy evaduate all new technologies and update
equipment to provide for a safe and secure environment.

PERFORMANCE INDICATORS:

Input Number of incidents occurred
Output Number of incidents handled
Outcome Percentage of incidents solved

OBJECTIVEII.1 The Operational Development Section will increase alternate funding
sources by 10%.

Operational Development will fully identify, justify, and acquire
sufficient resources to effectively accomplish agency mission
requiremerts by the year 2005.

STRATEGY II.1.1  Tran personnd.

Section personned will be trained to locate existing or alternative funding
sources to meet agency gods and objectives. T hey will writelocal, state and
national grants, thereby securing sufficient funds for program initiatives.

PERFORMANCE INDICATORS

Input Amount of aternate funding

Outcome Percentage of successfully written grants
Percentage increase in funding dollars avarded

OBJECTIVEII.2 The Operational Development Section will increase public awareness
of safety issues by 50% through educational efforts by the year 2003.
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STRATEGY I1.2.1  Update and enhance the Internet web site icon.

Operational Development Section has created and implemented an Internet
web dte icon that provides safety information, children’s programs and
answe'sto the most commonly asked questions. Because society isfluid so
are the quedions they ak of their law enforcement agencies. This
necessitates continua research and updating of the siteicon.

STRATEGY I1.2.2  Continueto conduct acomprehensivesafety campaign.

The campaign encompases|arge-scale advertising including bill boards radio,
TV and print med a. Itdso involvesan ongoing ex pansion of school programs
in the form of lectures and demondrations. The locations, types of media
exposure, and lectures’demonstrations will change as the needs of the
program progr ess.

STRATEGY 11.2.3 Conduct “Train the Trainer” classes.

These classeswill certify Public Infor mation Officer sand other commissoned
personnel as instructors in various safety rdated areas including but not
limited to seatbelt installation, mock crash demonstrations and driver's
education/safety programs.

STRATEGY I1.2.4  Conduct training coursesfor commissioned personnel,
other law enforcement agencies and safety groups.

State Police will assist its pubic safety partners by conducting dasses on
subjects such as crisis media management and media relations.

STRATEGY I1.25 Developand establish Y outh Development campsfor
children.

State Police will create and implement programs which will expose the
children to safety training and self-confidence/leadership training. These
childrenwill besdected by their local school systemsto participatein lectures
and demonstrations involving subject that challenges themon a daily basis.
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STRATEGY I1.2.6  Increasethenumber of publicinformetionmeetingsand
public forums.

The Operational Support Program will conduct public information meetings
and forums to obtain feedback from the public, and to educate thecommunity
concerning our programsdesignedto promote safety. Theseforums will help
to personally introduce State Police asacaoalition of professional individuas
to the people we serve. This one on one interaction will further enhance the
ability of those we serve to understand and effect change.

STRATEGY I1.2.7 Establish a ngwork withlaw enforcement executives
and safety groups.

Networking with law enforcement and safety group executives will devel op
a think tank atmosphere where new ideas can be openly discussed and
exploited.

STRATEGY 11.2.8 Develop new programsand expand existing programs
which will promote public safety.

State Policewill expand on programs such a Buckles, seatbelt educaionfor
4"- 6™ graders, Newton's Law, physics based vehicle education for high
school and college sudents and Impaired Driving Programsfor adults of dl
ages. The expansion of these programs and development of new programs
like these continues to improve the public’ s understanding of safety issues.

STRATEGY I11.2.9 Estalish liason with other law enforcement agencies
and safety groups to assst in the implementation of programs which reflect
evolving safety concerns.

These contacts would be interactive providing current information on public
safety trends and issues. The more relevant, cutting edge information we
receive and disseminate the better we can serve our department, our public
safety partners and the public.
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PERFORMANCE INDICATORS

Output

Outcome

Number of “Train the Trainer” courses conducted

Number of training courses offered to public

Number of Y outh Development camps conducted

Number of people attending meetings and forums

Percent of increase in web site visits

Percent of trained personnel certified

Per cent increasein public information meetings and public forums

OBJECTIVEIIl.1  The Crime Laboratory will maintain American Society of Crime

L aboratory Directors/L aboratory Accreditation Board (ASCLD/LAB)
accreditation to significartly improve laboratory operations through
June 30, 2006.

Thisisavoluntary program in which any crime laboratory may participatein
order to demondrate that its management, operations, personnel, procedures
and instrumerts, physical plant and security, and personnel safety procedures
meet certain gandards. The accreditation processis one form of a quality
assurance program, which may be combined with proficiency testing,
continuing education and other programsto help the laboratory striveto give
better overdl serviceto the crimind justice sysem.

STRATEGY II1.1.1 Maintain aninternal Quality Assurance Unit.

Thehighest taking “priority” isto mantain a Quality Assurance (QA) Unit
capable of dedicating 100% work performance toward accreditation and
internal audit capabilities. The unit has clear responsibility for developing a
position of excellence in each forensic science unit. The QA Unit will be
composed of one supervisor and three QA Forensic Scientists. It will havethe
capability of devdoping aninternal audit teamwho will bring objectivity to
the laboratory.
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STRATEGY I11.1.2 Maintain aqualityassurancemechanismfor maintaining
accreditation.

Itistheintent of the Crime Laboratory to maintain aQuality Assurance (QA)
Sysem. The Crime Laboratory seek sto maintain ASCLD/LAB accreditaion
by meeting the established quality assurance standards as outlined in the
Laboratory Accreditation Board M anual. Wewill seek todedicateafull-time
effort to ASCLD/LAB accreditation, without effecting current production
objectives. It isrequired that acrime laboratory participate in aprogram or
comhination of programs. In order to assurethe quality of crime laboratory
work on a continuous basis atwo-phase program needs to bein place. The
first phase involves the initial training and proficiency testing of forensc
analyd in each discipline in which they are expected to examine physica
evidence. The second phase of avaid QA program is the verification
necessary to insure that the quality of each analys’ swork is maintained on an
on-going basis.

STRATEGY II1.1.3 Hold all forensic science units to ASCLD/LAB
gandar ds as outlined in the Laboratory Accreditation Board M anual.

All Stat e Police Crime Labor atory Forensic Science U nitswill be held to the
standards outlined in the Laboratory Accreditation Board Manual, internal
Policy and Procedure and the State Police Laboratory Quality Assurance
Manua. The primary purpose of holding dl forensic sdence units to
accreditation sandardsisto assure the quaity of analytical resultsthat are
provided to the Crimind Judice system. The importance of accuracy of
forengc findings is recognized by the membership and Board of Directors of
the American Society of Crime Laboratory Directors who support the
implementation of $rong quality assurance prograns in the naion’s crime
laboratories. The Louisiana State Police is a member agency of the
ASCLD/LAB.
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STRATEGY II1.1.4 Implement corrective action to elimnate deficiencies
identified by internal audits.

In order to maintain ASCL D/L AB accreditation each Forensc Science U nit
will initiate appropriate corrective actionas afollow up to al internal audits.
Internal audits are a valid indicator to the Director of the laboratory’s
proficiency. Documentation and implementation of corrective action is an
important tool in achieving compliance with ASCLD/LAB requirements and
maintai ning excellence inthe Iaboratory

STRATEGY I11.1.5 Perform yealy audits to maintain compliance.

It isexpected tha the State Police will continue to meet the standards under
whichit was acaredited for the five-year duration of the accreditation period.
It isimperative that yearly audits are conducted to demonstrate consistent
compliance with essential, important, and desirable criteria.

STRATEGY Il1.1.6 Renew ASCLD/LAB accreditation every five years.

Request reinspection every five years to maintain accreditation and meet
quality assurance. Accreditation shal be for a period of five (5) years and
ghdl commence on the date the ASCLD/LAB approves accreditation. Re-
accreditation or continuation of accreditationwill require a new evaluation
and on-site ingoection. Whether or not an accredited laboratory continuesto
meet thestandardsset forth by the ASCLD/L AB determinesits suitability for
re-accreditation or continuation of accreditation.

STRATEGY II1.1.7 Notify ASCLD/LAB of “changes in service’” once
Forendc DNA and CODISarefullyoperational and conduct aself-evaluation
of dl criteria tha apply to the new service in the annual “Accreditaion

Review Report”

PERFORMANCE INDICATORS

Outcome Percentage forensic science units compliance with
ASCLD/LAB
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OBJECTIVE .2  The Crime Laboratory will utilize JusticeTrax to ensure
accountability of evidence and scientific analysis by June
30, 2003.

JusticeTraxisalaboratory information management system designed to meet
the data processing and information management needs of the Louisiana
StatePoliceCrime Laboratory. It compilesand mantainsinformationrelaing
to crimelaboratory cases such as caseevidence, chai nof custody information,
informetion relating to suspects and victims, and request for andysis from
submitting agencies. The system also provides bar coding and report
generation.

The objectiveisto provide the mog effective information sysem avalable
to conduct our business. The systemwill reduce our turnaround time from
the forensic scientist to the law enforcement customer to within 30 days.

STRATEGY IIl1.2.1 Evaluate new and emerging trends for upgrade
consideration of crime laboratory capabilities.

The Crime Laboratory JusticeTrax coordinator in cooperation with Daa
Processing and JusticeTrax Incorporated will devel op application capahilities
to assist the Director in improving forensic sciencetechnical and managerial
cgpabilities. We will explore the use of the INTERNET as a potential Pre-
Log application for future research and development to speed
communicationswith thelaw enforcement customer, thedistrict at tor ney and
the court. Additionally we will explore the development of informaion
programs for law enforcemernt agencies, provide guidelines and policies for
posting of the home page.

STRATEGY IIl1.2.2 Generate scientific reports for andysis within the
JusticeTrax laborat ory information management system.

JusticeTrax is a laboratory information system designed specificaly for the
forendc laboraory. The multi-disdplinary naure of the aime laboratory
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requires software that is flexible enough to hande the different types of
information, yet focused on the specific requirements of forensic analysis.

JusticeTrax provides us with complete case management that enables the
forendc sdence |aboratory supervisor and Director to track all requeds for
analysisand the ability to generae statistical reportsfor easy monitoring and
control. T his provides management a sophisticated caseload tool. The
systemfurther provides the scientist a record of al analysis and the associated
results, aswell asfast laboratory reporting integrated with word processing.

The laboratory will continue to improve the reporting system through 2005
further providing management the enhanced abil ity tomonitorinternal activity
and productivity.

STRATEGY I11.2.3  Implement casepre-log systemto accommodate users.

Law enforcement customer agencies submitting evidence for analysis will be
asked to use a computer application cdled the Pre-Log application to
generate a computer file containing information related to the evidence
submission. Thiscomputer file will be uploaded into the JusticeTrax database
at the time of submisson. Pre-logging cases both facilitates the process of
logging evidence for analysis and contributes to the data integrity of case
related information. The application will be provided to law enforcement
customers. There will beno chargeto the law enforcement customer agency
for the Pre-L og application and the Crime Lab will provide training on using
the pre-log to customers.

PERFORMANCE INDICATORS

I nput
Output

Outcome

Number of requestsfor anaysis

Number of requests for services analyzed

Number of requests entered into JusticeTrax

Number of mgor agencies placed on pre-log oper ations
Per cent age reduction in turnaround time
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OBJECTIVE Ill.4  Implemert the DNA Detection of Sexual and Violent Offenders
Act by compiling with the 1997 State Data Banking Law.

The objective of the State Police Crime Laboratory Forensic DNA program
is to meet the aime scene needs of date, parish, local and federal law
enforcement agencies. Forensc DNA testing is the identification and
evduaion of biological evidenceincriminal matersusng DNA technology.
Asaresult of DNA testing aprofileis developed and then checked against the
statedatabase and Comhbined DNA Indexing System (CODIYS) at the national
level. This program will serve as atool for identifying the perpetrators of
cime. It will promote the sharing and exchange of DNA idertificaion
records on anationa level by law enforcement agencies through Combined
DNA Index Sygem(CODIS). Thelaw requires DNA samplestobe collected
fromincarcerated individuals convicted of numerous spedfic offenses prior
to their release from the Department of Corrections. The law also requires
that a sample be taken from an individual upon arrest for similar offenses.

The Louisiana State Police Crime Laboraory will coordinate the effortsof a
number of state law enforcement agencies. The Crime Laboraory will
coordinate the collection, testing, data management, and public relations
requiredto provide thestatewith auseful DNA databank which will serve as
atool for identifying the perpetrators of crime.

STRATEGY I11.3.1 Performdaff needsanalyssand fully staff the Forensic
DNA Unit.

A Forensic DNA laboratory shdl have a managerial staff withthe authority
and resources needed to discharge their dutiesand meet the requirements of
the standardsin thisdocument. Thelaboratory isrequired to have atechnical
manager or leader who is accountable for the technical operation.
Furthermore the laboratory must specify and document the responsihility,
authority, and interrdation of al personnd who manage, perform, or verify
work affecting the validity of the DNA analysis.
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The required personnel to fully saff the Forensc DNA Unit isbased on one
supervisor, one technical advisor, six analyst, and two technicians With
adequate funding and st affing the unit can meet mnimum casewvork godsof
720 total cases a year.

STRATEGY II1.3.2 Attend training to learn DNA analytical theory,
methodol ogies and techniques.

A forensic DNA laboratory is required to have personnel which have the
education, training and experience commensurate with the examination and
testimony provided in the DNA Advisory Board Standards. The laboratory
mug have written job descriptions, have documented training programs and
maintain relevant personnel records.

STRATEGY II1.3.3 Establish necessary protocols, quality
control/assurance, documentation, and review process.

The laboratory shal use validated methods and procedures for forensic
casework analyses. All developmenta vdidation that is conducted shal be
gopropriately documented. All nove forensc DNA methodologies shdl
undergo developmenta validation to ensure accuracy, precison and
reproducibility of the procedure.

STRATEGY I111.3.4 Continueto contract with a vendor to confirm results
and validate the Laboratory methods.

Continueto contract with a Technical Manager or Advisor for Forensic DNA
oversight. Without atechnical manager the Forensic DNA programwill cease
to exist based on DNA Advisory Board Standards. The technica manager is
responsble for evaluating all methods used by the laboratory and for
proposing new or modified analytical proceduresto be used by examiners.
The Technical Manager is responshble for technical problem solving of
analytical methods and for the oversight of training, quality assurance, safety
and proficiency tegting in the laboratory.
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STRATEGY I11.3.5 DeveloptheL ouisianaState Police CODISUnit within
the State Police Crime Laboratory.

The CODIS Unit will be specifically designed to administer the state's
Combined DNA Index System (CODIS) program. Hitswill be made on
offenders only ater the evidence daais available. The unit will provide the
evidence data necessary to search the database from two sources, current
crime scene evidence and stored and archived evidence. The unit will also
develop the rules and procedures needed to be written and presented to the
public and all associated agencies. In addition, based on the experience of
other states currently performing CODIS testing, legal challenges will be
made on the testing program.

The CODIS Unit will be housed in approximatdy 1200 quare fee of
developed office space. Eleven full-time staff will be required to meet the
anticipated workload of the program.

STRATEGY 111.3.6 Develop theoperationa proceduresfor the collection,
testing, indexing, analysis and match of a DNA samples.

While the testing of the samples will be conducted by an outside contracted
laboratory, the fird step in the process is the collection of samples from the
offender. In order to compleely process a sample it will be necessay to
develop extensive operational procedures.

STRATEGY I11.3.7 Coordinate the commitment and resources of other
criminal justice agencies.

The StatePoliceCrime L aboratoryisresponsible for coordinatingthe CODIS
project, however, the success of the Louisiana CODIS Program will aso
require the commitment and resources of anumber of local, state and federal
agencies. Each agency will play a vital role inthe processng of the samples
and the success of the program.
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The StatePolice CODI SUnit will communicate with menmbers of the agencies
as to their individua respongbilities under law and educate and train the
employees so tha they are made avare of the benefits that this program will
bring to the state.

STRATEGY 111.3.8 Coordinatethe identificationand collection of a DNA
sample upon arrest of aoffender.

Sampleswill be collected from two types of offenders, individuals arrested
and individuals currently incarcerated. The mgjority of the individuals are
book ed by the sheriffs using the AFIS syssem. The system will quickly and
accurately identifies an individual based on hisfingerprints. T he system will
be modified to contain afield that will alert the booking officer tothe fact that
a DNA sample needs to be collected from an individual based on whether a
sample has been previoudly collected and the of fensethat was enter ed into the
AFIS sysem.

STRATEGY 111.3.9 Coordinate the collection of a DNA sample upon
release of a offender fromthe Department of Corrections (DOC).

Upon legidative funding to implement the program, convicted prisoners (for
the crimesenumerated by law) will not be released without providing aDNA
sample. Set callectionswill be scheduled with each facility with the frequency
of collections being based on the number of inmates scheduled to be rel eased
in the next month. The DOC would be responsible for maintaining in the
computer data base the DNA collection information and shdl not allow
inmetes to be released unless a sample has been collected.

STRATEGY 111.3.10 Coordinate the testing of DNA samples.

The receipt of the samples from the facilities and the testing of the samples
will be performed by anindependent private [aboratory according to CODIS
guideines. Sampleswill be processed within the specified time frame. DNA
profilesintheform of eectronic datawill be supplied by the laboratory to the
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CODISUnit aswell as all remaining unused samples. T he monitoring of the
contract laboratory will be done by the CODIS Unit. Quality control
verification teging will be performed in the laboratories of the DNA Unit.

PERFORMANCE INDICATORS

Output

Outcome

Efficiency

Number of DNA samples collected

Number of samplesentered into CODIS

Number of law enforcement customers served
Number of scientific analysis initiated

Number of scientific analysis completed

Number of sanmples profiled

Number of sanplesentered into CODIS
Percentage of scientific analysis conducted
Percentage of samples profiled

Percentage of “hits’ comparing sugpects to profiles
I ncrease percentage in successful comparisons of DNA profiles to suspects

OBJECTIVE IIl.4  The Crime Laboraory will be included acomputerized firearms

identification system known as the National Integrated Bdligtic
InformationNetwork (NIBIN), to support theresol ution rate of gang,
drug related and ot her types of seria shooting investigations by 2003.

TheNIBIN programisajoint ventur e between the FBI and ATF. It combines
the FBI’s DRUGFIRE system and ATF sIBIS system to form one
computerized firearmsidertification sysem (NIBIN).

NIBIN is an image-based database and computer network that provides
forendc firearms |labor e ories with the capability to match firearms evidence
(i.e., cartridge casesandbull&s) within a laboratory or with any other NIBIN
site in the United States.

Oncethe sysemisfully implementedindl L ouisana laborat oriesand isfully
integrated into the nationally planned laboratory network system, law
enforcement will possess the capahility to solve major crimes comected to
firearms, cartridge cases and bullets.
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STRATEGY I11.4.1 Maintain and sustaintheCrime Lab’s internal NIBIN
sysem.

Instdlation of the FBI's DRUGFIRE system a the Stae Police Crime
Laboratory was completed in 1998. It is the responsibility of the NIBIN
Coordinatorto maintaintheCrime Laboratory’ sNI BIN/DRUGFIRE system.

STRATEGY 111.4.2 Serveasnetwork host steand Louisiana coordinator.

All forensc laborat ories in the Stae of Louisiana analyze firearms evidence
submitted by police agencies. The Sate Police enjoys a close lia son with
other gate and locd law enforcement, federal agencies, as wel as state and
federd prosecutors. T he State Crime Laboratory was chosen to serve asthe
host network site for the FBI’s DRUGFIRE network.

DRUGFIRE was ingdled in the New Orleans Crime Laboratory and the
Jefferson Parish Sheriff’ s Office Crime Laboratory in 1998. In 2000, both of
these crime laboratories started using the ATF s IBIS system. DRUGFIRE
will be indalled in the Acadiana Crime L aboratory, North Louisana Crime
L aboratory-Shreveport, North Delta Crime Laboratory-Monroe, Northwest
Crime Labor atory-Alexandriaand the Southwest Regiond Crime L aboratory
in 2001.

STRATEGY 111.4.3 Developoperating proceduresfor NIBIN/DRUGFIRE
As host agency for DRUGFIRE, the adoption of standard operating
procedures outlined in the agreement with the FBI must be maintained. Itis
necessary for the State Police Laboratory to develop systems or operating
proceduresfor timdy entry of cartridge cases within the system.

STRATEGY I11.4.4 Developand coordinate plan for other [absto receive
sysem.
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The implementation of NIBIN by management is a phased approach to
achieve maximum operating effectiveness. The overall approach involves a
major coordinated effort withinanumber of existing laboratory directors. All
Louidana crime laboratory directorsare members of the LouiSana Board of
Crime Laboratory Directors and Administrators which meet regularly
throughout the year. Each individual laboratory will work with law
enforcement agencies in their jurididion to implement direct channels of
transferring weaponsto the laboratoriesfor NIBI N system entry.

PERFORMANCE INDICATORS:

Output

Outcome

Number of ammunition cartridge cases entered
Number of bullets entered

Number of requests for database information
Percentage of information available on NIBIN
Percentage of “hot - leads’ to law enforcement

OBJECTIVEIIL.S5  TheCrimeLabwill providelatent finger print analysisand comparison

toassistlocal, state, and federal criminaljusticeagencieswith criminal
investigationsand in theidentification of living or deceased unknown
subjects.

STRATEGY II1.5.1 Provide efficient and timely service to clients at the
local, sate and federd crimind judtice level.

With four fully trained latent fingerprint andysts now housed a the Crime
Lab, the delivery of servicesto those crimiral jugiceagencies repons b e for
conducting criminal investigations will be more timely and efficient as the
transfer of evidence for examination can now take place more expediently.
Anayss will becompleted in amoretimely manner. Additionally, personnel
preparing evidence for anayss will be able to directly consult with the
fingerprint analysts in order to focus on that physica evidence with the
greatest evidentiary value and thus conserve both resources and time.
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PERFORMANCE INDICATORS:

Input
Output
Outcome

Efficiency

Number of Latent requests

Number of Laent requests processed
Number of cases completed

Number of agercies served

Number of reports per analyst

OBJECTIVE IV.1.1 To complete nine (9) intiativesthat will broaden and expand State

Police’ s ability to recruit and retain qualified personnel by June 30,
2006.

STRATEGY 1V.1.1 Increasethe number of minority recruiting contads by
10% by June 30, 2002.

STRATEGY 1V.1.2 Developandincorporatea program of instructioninto
ongoing Leadership courses that focus on the benefits of equal employment
opportunity and recruitment.

STRATEGY IV.1.3 Incorporae a“Mentoring” or “ Sponsor” program to
monitor, assist and counsel candidates throughout application and academy
phases of thar career.

STRATEGY 1V.1.4 Developacommand policythat clearly definesand re-
enforces the agencies commitment to recruitment and retention.

STRATEGY IV.1.5 Egtablish an incentive program for commissioned
personnel that rewar dsindividual achievementsin recruiting and retention.

STRATEGY IV.1.6 Establish semi-annual “contact goals’ for department
needs and troop commanders.

STRATEGY IV.1.7 Expand the roleof the Public Information officersin
the recruiting process.
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STRATEGY IV.1.8 Evduate and streamline entry-level testing,
consolidation of test events and off-site testing.

STRATEGY IV.1.9 With required funding, State Police will establish
specific convening dates for the Cadet Academy in order to solidify
candidates commitment to entering the Academy.

STRATEGY 1V.1.10 Request apay raise for all commission personnel to get
State Police in the ten (10) highest paid agencies in the United States to
atract qualified and experienced law enforcement officersto our agency.

PERFORMANCE INDICATORS:

Output Percent increase in minority recruting contads
Attritionrate
Outcome Department compliance with Consent Decree
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Gaming Enfor cement Program

M ission

The Gaming Enforcement Program is committed to the emphatic regulation and control of
statutorily authorized gaming entities in conjunction with the Gaming Control Board. The
regulation and enforcement of crimina laws promote the public-s health, safety and welfare
by safeguarding the people of this state against corrupt and dishonest practices.

Philosophy

Although certaindutiesand regponsibilities wereassumed by the Gaming Control Board upon
its creation in 1996, State Police retained many duties regarding regulation of gaming
activities. Some administrative and regulatory dutiesare carried out at the boards direction
while others are solely at the department’ sdiscretion. Theinvestigation of criminal activities
remains a vital reponshility of the department. The departmert recognizes that strict
regulationand thorough criminal investigations of suspected illegd conduct are necessary to
protect the public. Additionally, background investigations of gaming applicants must be
thorough, intensve inquiries into a person or corporation’s busness, finandal and social

activities.

GOAL I. The Gaming Enforcement Program will maintain and erhance a centralized,
sef-initiating programded gnedto deter crimina activity and regulategaming
operations.

GOAL 1. The Gaming Enforcement Program will improve its efficiency so that it may
better serve the public.

GOAL Ill.  The Gaming Enforcement Program will improve the proficiency and

professondism of itsinvestigators and support st aff.
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OBJECTIVEI.1 Maintain the current number of casno gaming enfor cement
inspections through June 30, 2006.

Compliance with gaming regulationsand internal control procedures are
ensured through various means, including random, unannounced inspections
of thegaming premises. Thisactivity isconducted by enforcement personnel
withinthe Gaming Enforcement Section who check for avariety of processes
and procedures.

STRATEGY I.1.1  Maintain the current staffing levels.

The department requires persons who possess a certain level of expertise.
Hiring and retaining personnel can be difficult due to rdatively low pay and
demanding duties. Thedepartment hasimplemented incentive pay for per sons
with specific credentials in accordance with Civil Servicerules. | nnovative
thinking mug continue if the dgpartment expects to attract those desirable
individualswho can earn considerably higher sdaries inthe private sedor.

STRATEGY 1.1.2  Delineate and specialize tasks.

Some individuals were hired for a specific tak, but were then required to
perform other tasks. These individuals could be more effectively utilized
performing functions for which they were hired. As additional qualified
individuals are hired and trained, more speciaization will occur resulting in
greder efficiency and ahigher level of expertise withinthe department.
STRATEGY 1.1.3  Enhance standard operating procedures.

Statewide uniform procedures have heped define individuals duties.
Procedures will continue to be developed and condensed to writing.
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PERFORMANCE INDICATORS

Output

Number of riverboat gaming criminal investigations conducted

Number of riverboat gaming enforcemert inspections conduced

Number of riverboat gaming audit ingections conducted

Number of riverboat gaming background investigations conducted

Number of riverboat gaming permits issued

Number of land based gaming criminal investigations conducted

Number of land based gaming enforcement ingpections conducted

Number of land based gaming audit inspections conduded

Number of land based gaming badkground invedigations conducted

Number of land based gaming permits issued

Averagetime to process riverboat gaming applications: non-key employee-
initial

Averagetime to process riverboat gaming applications: non-key employee-
renewal

Averagetimeto process riverboat gaming applications: key employee - initial

Average time to process riverboat gaming applications :key employee-

renewal

Average time to process riverboat gaming applications. gaming

manufacturer/supplier - initial

Average time to process riverboat gaming applications. gamng

manufacturer/supplier - renewal

Average time to process riverboat gaming applications. non-gaming

manufacturer - initid

Average time to process riverboat gaming applications. non-gaming

manufacturer - renewal

Averagetimeto process|and based gaming applications: non-key empl oyee-
initial

Averagetimeto process land based gaming applications: non-key employee -
renewal

Average time to process land based gaming applications: key employee -

initial

Average time to process land based gaming applications: key employee -
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renewal

Average time to process land based gaming applications: gaming

manufacturer/supplier - initia

Average time to process land based gaming applications. gaming

manufacturer/supplier - renewal

Average time to process land based gaming applications. non-gaming
manufacturer - initid

Averagetimeto processland based applications. non-gaming manufacturer -
renewal

Number of riverboa gaming enforcement inspections per investigator

Number of land based gaming enforcement inspections per investigator

OBJECTIVEII.1 Maintain the average processing time of 25 days for Indian Gaming

employee applications through June 30, 2006.

Suitability investigations of gpplicantsare required to ensure that applicants
and premi ses comply with all appli cable requiremerts of the compact. Asthe
goplicant can not commence gaming activity until the licenseis findly
approved, delays are a sour ce of frudtration for the applicant aswell asthe
casino.

STRATEGY II.1.1 Streamline the number of forms composing an
application.

The forms will be redesigned to streamline the licensing application without
forgoing vital information. Less confusion on the part of the applicart can
result in more accurae information. Where possble, the forms will more
cosdy resemble the forms used by other units within the Casino Gaming
Division, thereby promoting uniformity throughout the division.
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STRATEGY I1.1.2 Eliminate unnecessary application requirements.

Many requirements of the application process have devel oped over a paiod
of time since 1992 with input from the Attorney General-s Office and various
tribes. The compacts have been revised, but the application process hasnot
beenupdated. Thediminationof unnecessary applicationrequirements would
streamlinethe licensing process by reducing the time necessary for appli cants
to completethe paperwork and the time necessary for investigatorst o process
it.

PERFORMANCE INDICATORS

I nput
Output

Efficiency

Number of Indian casinos in operation

Average processing time for Indian gaming applications
Number of crimiral investigations conducted

Number of cadno inspections conducted

Number of background invedigations conducted
Number of applicants denied/revoked

Number of slot machines certified

Number of applications processed per investigator

OBJECTIVE 1.2 Reduce the average processing time of 72 days for Video Gaming

applications 10% by June 30, 2006.

Suitahility investigaions of Video Gaming applicants are required to ensure
that applicantsand premises comply with all applicable rules and regulations.
Asthe gpplicant can not commence gaming activity until the licenseisfindly
approved, delays area source of frustrationfor the goplicant.

STRATEGY I1.2.1 Streamline the number of forms composing an
application.

The forms will be redesigned to streamline the licensing application without
forgoing vital information. Less confusion on the part of the applicart can
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result in more accurate information. Where possible, the forms will more
closdy resemble the forms used by the Casno Gaming Division, thereby
promoting uniformity throughout the section.

STRATEGY I1.2.2 Review established procedures.

Policies and procedures have developed gradually since 1992 withinput from
the Gaming Control Board and the Attorney General:s Office. The ertire
investigative and reporting processwill be reviewed to identify areasthat can
be streamlined and perf ormed more efficiently.

PERFORMANCE INDICATORS

Output
Outcome

Efficiency

Average processing time for a video poker license Type 1

Average processing time for a video poker license Type 2

Percentage change in processing time for a video poker license Type 1
Percentage change in processing time for a video poker license Type 2
Number of applications processad per investigator

OBJECTIVEIII.1  Developandimplement an on-goinginvestigativetraining program for

all commissioned gaming personnel by June 30, 2005.

Personnel are the most important and expensive resources within the
depatment. Thesuccessor failure of achieving amissionisdeter mined by the
ability and work ethic of the depart ment=s personnel. Ore of the most basic,
yet important, steps the department can take to ensure successis to properly
trainitspersonnel. Although the basic State Police A cademy does afine job
of developing troopers for traffic enforcement and general invedigation, it
does not sufficiently emphasize the specialized training necessary for gaming
investigators.

STRATEGY IIl.1.1 Appoint an internal advisory committee to developa
prototype training course.

A standardized training aurriculum for gaming investigatorsdoesnot exis.
A committee must be organized so that a determination of the suly ect metter,
method of instruction and length of instruction can be established.
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‘ERFORMANCE INDICATORS

utput Number of personne attending training
Outcome Percentage of personnel completing training

Training Academy Program
Mission

The Dondd J. Thibodeaux Training Complex will provide basic and cortinuing training to
State Police personnel. It is dedicated to producing law enforcement officers that will be
highly educated and skilled with the competency necessary to perform their duties with
professondism and integrity.

Philosophy

To support the overal mission of the Donald J. Thibodeaux Training Complex the Training
Academy has adopted a set of fundamental beliefs that shape its approach to policy and
operations. These beligfs focus on providing the highest quality of training available to
membersof the Department and promoting eff ectiveness, efficiency, modernity and innovative
concepts of training.

GOAL | The Louisiana State Police Training Academy will provide kills and career
development.
GOAL II. The Academy will enploy thelatest technologiesto makecurrent information

and training available.

GOAL Il The International Training Section will provide Administrative and Logisticd
support to the Anti-Terrorism Assistance Program through a Cooperative
Agreement with the U. S. Department of State, Bureau of Diplomatic
Security.

OBJECTIVEI. 1 Expand trooper in-service training by a minimum of four topics of
instruction to include First Aid, Legd Updates, Officer Survivd,
Defensive Driving, and Field Sobriety refresher training while
maintaining current in-service training programs reaching 95% of
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Troopers through June 30, 2006.

The Opssectionthrough its Regional Trainerswill institutelocal level training
for commiss onedpersonrel. Regional trainer swill receivetraining to become
certified instructors, then coordinatewith local Troop areas, establishtraining
sitesthroughout the state, provide equipment, conduct training, and maintain
records.

STRATEGY.I. 1.1 Continue the Wellness Program with corresponding
physical fitness education.

The Operations Section (Ops Section) will be responsible for completion.
Annually the Academy st aff will coordinate with local troop areas, establish
testing Sites, provide equipment, safely conduct testing and education, and
maintain records.

STRATEGY I.1.2 Continue the Firearms Requalification program as
required by the Police Officer Standardsand Training ( P.O.S.T.) Section of
the Louisiana Commission on L aw Enforcement.

The Firearms Unit of the Ops sectionwill be regpong bl e for completion of this
annual training throughcoordinationwithlocal troop areas, establishing range
sites throughout the state, providing equipment, anmunition, and supplies,
safely conducting training, and maintaining records.

STRATEGY 1.1.3  Continue the Defensive Tactics Reqqualificaion
program.

The Physical Training Unit of the Ops sedion will be regpongble for
compl etion of thisannud training throughcoordination withlocal troop areas,
establishing training stes throughout the state, providing equipment, safely
conducting training, and maintaining records.
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STRATEGY 114 Continue “Pepper Spray” qualification and Remedial
driving programs.

The Physica Traning Unit of the Ops section will be responsble for the
continuaion of these prograns intending to reach at least 75% of those
requesting or required to receive training. The sectionwill coordinate with
local troop aress, establish training sites throughout the state, provide
equipment, safely conduct training, and maintain records.

STRATEGY I1.1.5 Continue Intoxilyzer 5000 re-certificaiontraining
COUrSes.

The Applied Technology section will be responsible for the semi-annual
Intoxilyzer 5000 re-certificaion of officersfrom all law enforcement agencies
inLouisiana. The section will coordinate with local troop areas and local law
enforcement agencies to establishtraining sites.

STRATEGY 1.1.6  Continue the basic Intoxilyzer 5000/Sandard Field
Sobriety Testing training program.

The Applied Technology Section will beresponsiblefor conducting the basic
Intoxilyzer 5000/Standar d field Sobriety training coursesto law enforcement
officersfromall agencies throughout thestate The sectionwill coordinate
with local troop areas establishing training sites throughout the state and
provide equipment and supplies to conduct the training.

STRATEGY I.1.7  Continueto conduct demonstrations, workshops, and
training seminars for civic, legal, and educational organizations.

The Applied Technology section will be responsible for conducting

demonstrations, workshops, and training seminars for civic, legd, and
educational organizations as requested in the field of DWI detection,
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apprehension, ared, teing, and prosecution. The section will coordinate
. with the various civic, legal, and educational organizations that request
custom training and demonstrations.

STRATEGY 1.1.8 To create a traning environment at the Joint
Emergency Services Training Center where 95% of the State Police
commissioned personnel will receive new training through FY 2005-2006.

This objective istotaly contingent on the acquisition of sufficient resources
to build the Center, including utility and road infrastructure, and primarily the
driver training center. Should this external environmental eement fail,
training will continue as is until the Center is completed.

PERFORMANCE INDICATORS

Input Number of current topics of in-serviceinstrucion

Output Percentage of troopers/poalice officers completing cour ses of instruction
Output Number of commissioned personnel tested.

Output Number of police development courses conducted

Outcome Level of fitness Percentage rated “poor” or “fair”

OBJECTIVE I.2 Conduct at least one basic training recruit class per year through FY
2005-2006 in orde to fill 75% of the vacancies occurring in the
depar tment through normal attrition.

Note: Recruit classes are contingent upon funding received.

STRATEGY 1.2.1  Conduct recruit classes amually, lasting 20-24
weeks each.

The Ops section will plan, coordinate, and conduct the annual recruit class
Regional traine's plus ad hoc instructorg/trainer swill be brought in to assist
in the administration/instruction of the class.

PERFORMANCE INDICATORS

Output Number of topics of instruction
Outcome Percentage of cadets completing courses of instruction
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OBJECTIVEI.1 To develop two technological initiatives through FY 2003-2004 to

reach 75% of State Police commissioned personnd withtraining. The
intent isto beginproviding more cost efficient training through video
and local computer programs which woud minimize the cog of
instructor presentationsandtravel, whilemaximizingthe timeinvested
by the learner.

STRATEGY II.1.1  Produce one video tape of needed training twice
yearly.

The Ops section in coordination with the Audio/Visud section will
procure for distribution, or plan, schedule, script, cast, and produce
videos to be used as training tapes, commonly cdled “roll-call” training,
focusing on officer safety, legal issues, skill development, or refresher courses.

STRATEGY I1.1.2 Deveop distance learning programs for use by the
troops.

The Ops section will research the issue of new on-line technologies in
coordination with the CPTP Program  The Ops section will then write
curricula and post coursesto be available to the field. One on-line course
should be available through FY 2003-2004.

PERFORMANCE INDICATORS

Output
Output
Outcome

Number of video tapes produced for roll cal training

Number of distance learning programs available to personnel

Percentage of commissioned personnel reached through technol ogical
initiatives

OBJECTIVE .1  Conduct 95% of the classes scheduled for Louisana by the U.S.
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Department of State.

STRATEGY IIl.1.1 Continueto conduct Crisis Response Team Training.

Adminigrative Personnel will schedule and coordinate arrivals, departures,
classrooms, lodging, meals and transportation for students; purchase and
distribution of non-expendable equipment and expendable course supplies;
social activities. Range Personnel will schedule, coor dinate, and maintainfield
training sites, classrooms, course equipment and supplies.

STRATEGY II1.1.2 Continueto conduct Explosive Incident
Countermeasures.

Administrative Personnel will schedule and coord nate arrivals, departures,
classrooms, lodging, medls, and transportation for students; purchase and
digribution of non-expendalde equipment and expendable course supplies;
social activities. Range Personnel will schedul e, coor dinat e, and maintainfield
training sites, classrooms course equipment and supplies.

STRATEGY II1.1.3 Continue to conduct Officer Survival
Administrative Personnel will schedule and coordinate arrivals, departures,
classrooms, lodging, medls, and transportation for students; purchase and
didribution of non-expendable equipment and expendable course supplies,
social activities. RangePer sonnd will schedule, coordinat e, andmaintainfied
training sites, classrooms, course equipment and supplies.

STRATEGY IIl.1.4 Continueto conduct Post Blag I nvestigation
Adminigrative Personnel will schedule and coordinate arrivals, departures,
classrooms, lodging, meds, and transportation for students; purchase and
distribution of non-expendable equipment and expendable course supplies;
social activities. Range Personnel will schedul e, coor dinat e, and maintainfield
training sites, classrooms, course equipment and supplies.

STRATEGY II11.5 Continueto conduct Crigs Incident Management
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Administrative Personnel will schedule and coordinate arrivals, departures,
classrooms, lodging, meals, and transportation for students; purchase and
distribution of non-expendable equipment and expendable course supplies,
socid activities. Range Personned will schedule, coordinat e, and maintain
field training sites, classrooms, course equipment and supplies.

PERFORMANCE INDICATORS

Outcome Percentage of scheduled courses conducted

Output Number of courses conducted under cooperative agreement
Output Number of students trained

Input Number of countries represented
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Motor Vehicles
Mission

Our mission in theOfficeof Motor Vehiclesis to serve peopl e through the administration of
Motor Vehicle registration and driver’s license laws in a professional, compassionat e and
responsive manner while maintaining a high standard of quality through our innovative
approach to customer service.

Goals
l.. The Office of Motor Vehicles will provide unparalleled customer service.

Inits effort to provide the highest quality customer service, the Agency understands
the frustration that customers fed when trying to comply with the rules and
regulations imposed uponthem. Therefore, the Agency istaking the necessary steps
totrainour personnd to maintainaprofessiond yet compass onate demeanor withthe
customers. Inaddition, the Agencyismaking every effort to ensure that the customer
has minimal waiting time when seeking the necessary services.

OBJECTIVE I.1: Improve customer satisfaction by 5% by June 30, 2006.

The Agency provides customers with the opportunity to comment on the
quality of the service they have received. According to the comments
received over the past few years the mgority of the customers are satisfied
with the services rendered. However, the Agency drives for complete
satisfaction. Our objectiveisto increase public awareness, expand customer
services, and enhance our ability to perform the services offered expediently.

STRATEGY 1.1.1  Providemultipledelivery channelsand increase public
awareness of customer requirements for OMV services.
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Visitors to the OMV Web site are currently able to perform a variety of
services. Vehicleregistration renewal, driver=slicenserenewal, identification
cardrenewal, address changes, noticeof vehicletransfersand goeciali zed plate
requests are currently availade. Reinstaement of driving/registration
privieges and vehicle regidration fee quotes are forthcoming.
Policy/Procedures and downloadable forms are posted on the site to give
customers a new mears of obtaining necessary documents. Additional
information will be posted to increase public awareness of the rules and
regulations enforced by the Agency.

STRATEGY 1.1.2  Re-engineering of computer sygem to allow muilti-
function processing.

The agency is currently partnering with an outside vendor to structure and
develop an advanced technological sysem. Thecurrent infragructure is
approximately 25 years old and hinders personnel in accesdng information
and processing transactions in an expedient mamer.

STRATEGY 1.1.3  Increase out-source provider services.

Many services currently offered by the Agency have been opened to
privatization, thus providing additional bug ness locations to the cusomers
without additional personnel coststo the Agency. These entities are closely
monitored by the Agency to ensurecompliance with the Agency-sregulations
and state laws.

STRATEGY 1.1.4  Reduce customer waiting time by 5%.

Reduction of cusomer wait timeis a primary target for the Agency. The
Agency fedsthat if customersreceive the servicesregquested in an expedient
mamner, customer satisfaction willincreaseproportionately. Several methods
will be used to accomplish this task, including the implementation of a Q-
Matic sysem (a computerized system that allows lines to be sreamlined in
order to route customers upon entrance into the building to the agent
specidized to handle the requested service) at various statewide fied
locations.

91




Public Safety Services

Strategic Plan 2001 - 2006

STRATEGY I.1.5  Enhancecustomer servicethrough telecommunications
access.

The agency implemented an automatic call distribution system to allow
customersto queue for the next avallable cusomer serviceagert. Legislation
has authorized the agency to implement a toll free hotline to assist the
customers via the telephoneat no cost to the cusomer.

STRATEGY 1.1.6:  Decrease number of customers in queuing mode.

Through advanced technology we are anticipating being able to identify the
customer prior to a call center agent answering the phone. The agency is
exploring the option of staffing tel ephoneswith part time employeesallowing
full time employees to dedicate more time to complex cases.

PERFORMANCE INDICATORS

I nput

Output

Number of customer transactions performed

Number of out-source providers

Number of Web site vigtors

Number online services provided

Number of on-lineservice users

Number of Interactive Voice Response System sites

Number of call center agents

Number of full time field service employees

Number of full time Headquarter employees

Number of part time employees

Number of walk-in customers

Number of vehicle registration transactions performed by Pubic
Tag Agents

Number of transactions conducted by Mobile Motor V ehicle Offices

Number of vehicleregistrations/drivers licenses field office locations

Number of field reinstat ement locations

Number of drivers tested

Number of vehicles titled/regidered

Number of reinstatements under compulsory insurance

Number of Irteracive Voice Response system callsper Ste

Number of transactions processed on Web ste
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I ncrease number of callsanswered by call center agents
Percentage of applicants tested by out-source providers
Percentageof compulsory insurance customersreinstating through out source
providers
Increased response time to inquiries
Number of customersassisted by part time employees
Decrease in the number of minutes customers have to wait for telephone
assistance
Percentage of increase in customer satifadion
Decrease in customer waiting time infield offices
Percentage reduction of wait time for customersin queue
Percentage of Class D and E driver's licenses retur ned and
processed by mail
Percentage of Class D and E driver's licenses retur ned and
processed via internet
Percentage of Class D and E driver's licenses retur ned and
processad via conversant
Per centage of identification cards returned and processed by mall
Percentage of vehicle regidration renewals returned and processad
by mail
Percentage of vehicle regidration renewals returned and processed
via intermet
Percentage of vehicle regidration renewals returned and processed
via corversart
Reduction in processing time for reinstat ement
Increase number of customers served per number of employees
Decrease number of cusomer complaints
Reduction in risk management claims associated with driver:s license road
testing
Number of customersutilizing alternate methods of OMV services

OBJECTIVE |.2: Increase audits performed by 20% by June 30, 2006

Increasing the number of in-house auditsisa mgor objective for the agency.
Employee errors can negatively impact customer service.
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STRATEGY |.2.1  Statewiderandom audits of processed files performed
periodicdly.

Audtsare performed statewide periodically for quality assurance purposes.
This notifies management of areas that require addtional training for
employees and also enaures employee enforcement of departmental policies.

STRATEGY 1.2.2:  Offer sufficient and consistent employee training by
expanding training methods and educational opportunities.

The Agency has limited personnel to adequately train employees. Advances
in technology, including teleconferencing and videos, will offer expanded
methods of training.

STRATEGY 1.2.3:  Uniformpolicy devd opment.

Utilization of a departmentally designed Lotus Notes database provides
management the ability to updateand maintain employee/departmental policy
viaremote access. Subordinate personnel have online accessto the database
that isreal time updated allowing immediate access to the policies.

PERFORMANCE INDICATORS

I nput

Output

Outcome

Quality

Number of training seminars conducted

Number of satellite training offices

Number of in-house audits performed

Number of outsource providers audited

Number of employees utilizing continued training or educational programs
Number of errorsfound during in-house audits

Number of errorsfound during outsource provider audits
Reduction in error rae

Percentage of errors found during in-house audits
Percentage of errors found during outsource provider audits
Number of awards issued for Office Excellence
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. By dectronic access, improve the qudity and quantity of communication and data
shared with Louisiana Courts, law erforcement, other agencies and the public.

The agency, through innovative technology and application for federal grant funds,
isstriving to improve communication of shared database information. This reduces
repetitious manual handling of files and expeditesthe process immensely. Therefore,
court information can be cross-referenced for processing.

OBJECTIVE .1 Increase by 25% the number of courts reporting dectronicaly and

expand the conviction types reported by June 30, 2006.

The Agency s objective is to increase access for other law enforcing entities
to network with and/or into our computer system Maximum security
featuresare utilized to prohibit the general public fromaccessing confidertial
information. The reduction of manual paperwork increases employee
utilization in areas that require hands-on attention.

STRATEGY I1.1.1 Increase access to Office of Motor V ehicles records
for informational purposes through secure access.

Currently the Agency has alimited number of courtsreporting electronically.
The intention isto haveall courtsreporting viaeectronic means. Inaddition,
only a few types of convictions can be reported utilizing this route. Data
programming has been requested to alow al types of convictions to be
reported via electronic means.

PERFORMANCE INDICATORS

Input

Output
Outcome
Efficiency

Number of courts reporting data electronically to Office of Motor Vehicles
Number of convictions reported

Number of court convictions reported dectronicaly

Per centage increase in courts reporting eectronicaly

Per centage reduction of courtsreporting manudly
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Fire Marshal, Code Enforcement and Building Safety
Vision
To provide the citizens of Louisiana with asafe environment to live, work, raiseafamily and
retire.

Mission

To uphold the law and provide for the protection of life and property from the hazards of fire
or exploson, to ensurethe safety of our citizensinthe congructed environment, to provide
equal accessto dissbled individuals, to promote the efficient use of energy in commercial
building, and to encourage economi ¢ development.

Philosophy

To attain the mission of the Office of State Fire Marshal, Code Enforcement and Building
Safety by bang consistent, service oriented, professional and knowledgealde while
demonstrating a positive attitude.

Goals

l.. To encourage economic development in the State of Louidana.

. To provide a safe constructed environment for citizens to live and work while
reducing property loss and loss of life caused by fire.

I11.  Toincrease efficiency and quality of inspections, plan review and investigations.
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OBJECTIVEI.1 The Arson Enforcement Section to exceed the National Aron

Clearance rate of 16% by the year 2005.

STRATEGY 1.1.1  Providing and encouraging education of local fire
department personnel in the determination of the cause and originof fires.

STRATEGY 1.1.2  Edablishing and maintaining a data repository and
satistical analysis of al firesinvestigated by this office to improve the
tracking methods which will allow invegigators and superviors to
determine trends and areas of arson fires, and will determine target areas
for task force assignments.

PERFORMANCE INDICATORS:

I nput
Output
Output

Outcome

Number of investigations conducted

Number of invegigations determined to be incendiary

Number of incendiary investigations cleared by arrest/exceptional
clearance

Percentage of arrest/ exceptional clearance rate of investigations
determined to be incendiary

OBJECTIVE 1.2: By the year 2006, the Plan Review Section will reduce thetime

required to complete afina review of construction documents by
5%.

STRATEGY 1.2.1  Provideincreased training opportunitiesin
the codes, rues and regulationsenforced by the Office of State Fre
Marshd.

STRATEGY 1.2.2  Provide for increased field ingpection duties by the
Plan Review Staff in concert with the Inspection Section to afford the plan
review staff the opportunity to observe the co-dependency of the plan
review process and the inspection process.

STRATEGY 1.2.3  Complete afinal review of condruction documents
within an average of 3.21 man hours.
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PERFORMANCE INDICATORS:

I nput: Number of projects reviewed

Output: Number of projects not in compliance
Output: Average review time (man hours) per project
Outcome: Percentage of projects not in compliance

OBJECTIVE 1.3: By the year 2003, the Plan Review Section will establish areview
process incorporating the provisonsof the State Uniform
Congtruction Code for review of projectsin therura areas of the
state.

STRATEGY 1.3.1  Egablishthe pogtion of Building Official.

STRATEGY 1.3.2  Provideincreased training of the provisons of the
State Uniform Construction Codeto the plan review st aff.

PERFORMANCE INDICATORS:

I nput: Number of municipal entities requiring a building code review
Output: Number of municipal entities receiving a building code review
Outcome: Percentage of municipal entities given a building code review

OBJECTIVE 1.4 By the year 2006, the Plan Review Section will develop and
implement additional training programs for the design and
construction community consisting of a mnimum of eight (8)
training sessions per year.

STRATEGY 1.4.1 Prepareatraning needs assessment to determine in
which areas of code enforcement the design community needs the most
training.

STRATEGY 1.4.2 Develop aredistic program of training for the
design and construction community in those areas identified as the most
needed.
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PERFORMANCE INDICATORS.
I nput: Number of trainng presentations given
Output: Number of projects reviewed
Outcome: Percentage of projects not in compliance

OBJECTIVEII.1: By the year 2005, the Inspection Section will complete 95% of new
condruction final inspections withintwo weeks of date of
inspection requed.

STRATEGY II.1.1  Thelnspection Section will schedule and
coordinatefire saf ety inspedions to insure timely completion of inspection
service inthe mog cost effective and productive mamer.

PERFORMANCE INDICATORS:

I nput: Number of final inspections requested

Output: Number of final inspections completed within two weeks of date requested

Outcome: Percentage of final inspections completed within two weeksof the date
requested

OBJECTIVE II.2: By the year 2006, the I ngpection Section will complete 90% of the
total number of amnual inspections required.

STRATEGY I11.2.1  Thelngpection Section will schedule and coord nate
fire safety ingpections to insuretimely completion of ingpection servicein
the mod cost effective and productive mamer.

PERFORMANCE INDICATORS.

[ nput: Number of required annuad inspections

Output: Number of inspections conducted

Outcome: Percentage of required annual inspections conducted

OBJECTIVE 11.3: By the year 2006, the Health Care Section will accuratdy complete
85% of fire safety inspections of health care facilities requiring
license and/or certification within the time lines required by state,
federa or contractua agreement with Department of Health and
Hospitals.
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PERFORMANCE INDICATORS:

I nput: Number of health care inspections required
Output: Number of health care inspections completed
Outcome: Percentage of required inspections completed

STRATEGY I11.3.1 Schedule and coordinatefire safety inspections for
license renewal or re-certification to assure timely service in the most cost
effective and productive mamner.

OBJECTIVE I1.4: By the year 2006, the Frelnformation Section will martain a date
of the art conputer sygem for fire reporting and fire information
statistics by the processing of 100% of the fire reports received.

STRATEGY I11.4.1 Implement apersona computer based reporting
system with modem access for data entry and retrieval of fire reports and
information reported by the fire service.

PERFORMANCE INDICATORS:

I nput: Number of fire incident reports received

Output: Number of fire incident reports processed by FEMA deadline
Outcome: Percentage of fire incident reports processed by FEMA deadline

OBJECTIVEIIL.5: By the year 2006, the Licensing Section will provide a
comprehend ve enforcement program to dear 80% of dl complaints
investigated against contractors within regulated industries.

STRATEGY II1.5.1  Conduct investigations of complaints received
against contractors.

STRATEGY I1.5.2  Conduct annual inspections of licensed contractor’s

places of business for compliance with the licensing laws and
administrative rules.
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.ERFORM ANCE INDICATORS:

I nput: Number of complaints received
Output: Number of investigations conducted
Efficiency: Number of investigations cleared
Outcome: Percentage of investigations cleared

OBJECTIVE Il.6.: By 2006, the Mechanica Safety Section will ingpect 100% of the
amusement rides and attractions at least once during each known
event held in Louisiana.

STRATEGY I1.6.1  Increase the staffing levels to ensure al known
amusement rides/attractions are properly inspected at intervals designed by
law.

STRATEGY I1.6.2 Maintain avigorous cross-traning program to train
other inspectorsto be used during the peak season.

STRATEGY I11.6.3 Produce acomputer tracking systemto
track portable amusement rides/attractions from date to

STRATEGY I1.6.4 Improveefforts to educate thepublic in ride safety
through various media contacts and presentations at schools throughout

the state.
PERFORMANCE INDICATORS.
Input: Number of known locations (everts) to be inspected
Output: Total number of amusement everts inspected

Outcome: Percentage of amusement events inspected

OBJECTIVEII.T: By 2006, the Boiler Inspection Section will inspect 100% of the
known state assigned boilers.

[1.7.1 STRATEGY : Monitor the number of overdue inspections in
relation to total number of objects in the database and reduce those to less
than 3% by 2003.
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STRATEGY I.7.2  Ingect all new instdlationsfor compliance with

the Code of Congtruction and with the Louisiana Boiler Law, Rules and
Regulations by the end of the year 2005.

STRATEGY I1.7.3  Develop a computerized reporting sygsemto
increase the allity for electronic reporting, tracking of violations, and nev
installations by the year 2003.

STRATEGY II.7.4 Increase the competency of the boiler operators
throughout the state by offering atraining program and voluntary licensing
of operators by the year 2003.

STRATEGY II1.7.5 Provide on-going training to the staff of changesto
the code via National Board presented classes.

PERFORMANCE INDICATORS:

I nput
Output
Outcome
Outcome
Efficiency

Number of state assigned ingoections required
Number of state assigned ingections performed
Percentage of boilers found not in compliance
Percentage of boilers overduefor inspection
Number of boilers overdue for inspection
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Highway Safety Commission
Vision

Establish Louisiana as a recognized leader in traffic safety in the United States.
Mission

The Louisiana Highway Safety Commission is committed to developing and implementing
comprehensive strategies aimed at saving lives and preventing injuries on our highways.

Philosophy

Traffic safety is interwoven through all apectsof Louisama life. The very lifed ood of
business and industry isdependent in part upon effident and economical delivery of goods
and services. Traffic crash injury and deat h extract a terrible human toll on Louisana
families, aswell asrobs society of its most precious asset; people. It isour philosophy
that treffic arashes are preventable and thusunnecessary. Based oninformed decison
making, enacting gppropriae legislation and conmbined with developing gopropriae
countermeasures, the Louisiana Highway Safety Commission is committed to providing
for asafer traffic environment.

Goals
l. Create countermeasures and facilitate implementation of programs which will

contribute to reducing deaths and injuries on Louisiana streets, roads, and
highways.

103




Public Safety Services

Strategic Plan 2001 - 2006

OBJECTIVE I.1: Reduce the mileage death rate on Louisiana streets, roads and

highwaysfrom2.3to 1.6 deaths per 100 million vehicle milestravel ed
and reduce theinjury rate from 2791 to 2000 per 100,000 licensed
drivers by end of Fiscal Year 2006.

STRATEGY I1.1.1  Adminiger traffic safety programs focused on human
behavior from apre-crash, crash, and pog-crash gandpoint.

Action Plans:

[.1.1.1 Establish Safe Communities programs with parishes where needed
(2002 - 2006)..

1.1.1.2 Fadlitae Safety Management Systemsin traffic safety planning (2002
- 2006)..

[.1.1.3 Fund SelectiveTraffic Safety Enforcement Programs(STEP) tar geting
impaired driving and associ ated risk taking and behavior modification. (2002 -
2006)..

[.1.1.4 Administer impaired driving prevention programsof statewide and/or
schools, colleges, and universities. (2002 - 2006)..

[.1.1.5 Estaldish gatewide and community public information campaignsto
inarease traffic safety awaenessamong L ouigana citizens. (2002 -2006).
[.1.1.6 Administer training programs regarding traffic safety for law
enforcement, prosecutors, judges, trainers, safety practitioners, etc. (2002 -
2006).

PERFORMANCE INDICATORS

Input Indicators:

* Number of areastargeted to establish Safe Communities

* Number of grants awarded

* Number of areastargeted to establish impaired driving prevention programs

* Number of agenciestargeted to become part of the Safety Management System
* Number of agencies requesting training
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Output I ndicators:

*

* % ¥

Number of Safe Communities established

Number of agencies participating in Safety Management System
Number of enforcement agencies conducting STEP programs.
Number of public information presentations made in ST EP grant
Number of agencies receiving training.

Outcome Indicators:

* Louisiama highway death rate per 100 million vehide miles traveled
* Number of fatal and injury crashes®

* Traffic injury rate ®

OBJECTIVE .2 Raise the level of awareness among Louisiana citizens regar ding

traffic safety issues by June 2006.

STRATEGY 1.2.1  To participate in and support national traffic safety
public information / education initiatives.

Action Plans:

1.2.1.1 Distributetraffic safety information, pressreleases, data, and NHTSA
program meterials (2002 - 2006).

1.2.1.2 Conduct interviews, issue press releases, etc. as appropriate. (2002 -
2006).

STRATEGY 1.2.2  Topromote, inform, and network with highway safety
individuals and organi zations statewide.

Action Plans:

1.2.2.1 Expand awareness of " Safe Communities’ (2002 - 2006).

[.2.2.2 Partner with Louigana mediaassodations for networking of safety
information dissemination. (2002 - 2006)..

1.2.2.3 Coordinate traffic safety focus of independent safety associations.
(2002 - 2006).

1.2.2.4 Estaldish communication network with local safety councils. (2002 -
2006).

1.2.2.5 Enhance interaction and utilization of Louisana State Police Public
Information Officer network. (2002 - 2006)..
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1.2.2.6 Acquire sate-of-the-art equipment for use in distributing time
sensitive information to Louisiana meda outlets. (2002 - 2006)..

PERFORMANCE INDICATORS

Input Indicators:

*Number of advocate groups targeted for contact

* Number of usagesurveys planned

Output I ndicators:

* Number of traffic safety advocates contacted

* Number of public information meetingsand conferences conducted
* Number of occupant safety usage surveys conducted
Outcome Indicators:

* Reduction of L ouisianahighway crash death rate™
* Reduction of L ouisianahighway crash injury rate

OBJECTIVE 1.3: Establish a legidlative framework for the LHSC program by

supporting and submitting legislation that affect highway safety by
June 2006.

STRATEGY I.3.1  Gainpublicsupport of traffic safety legislation through
education programs and by providing traffic sefety information to safety
advocates, state, loca and parish government officials, members of the
criminal justice community, legidators, business and industry leaders, and
citizens alike.

Action Plans:

1.3.1.1 Conduct traffic safety education and information meetings and
conferences (2002 - 2006).

1.3.1.2 Develop and digtribute traffic safety educationd and informational
materials. (2002 - 2006).

1.3.1.3 Research traffic safety legislative provisionsof other states. (2002 -
2006).

[.3.1.4 Evd uateeffectivenessof current Louisanatrafficlaws. (2002 - 2006).
1.3.1.5 Maintain a database contanng names and addresses of safety
advocates, public officials, industry contacts, etc. (2002 — 2006)
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STRATEGY 1.3.2  Support the passage of |egislation necessary for an
effective Highway Safety Program.
Action Plan:

[.3.2.1 Provide legislativetestimony as requeged. (2002 - 2006)..

1.3.2.2 Provide technical information as requested. (2002 - 2006)..

1.3.2.3 Support legislation for asatewide driver point sysem. (2002 - 2006)..
1.3.2.4 Support legislation allowing for use of dectronic traffic monitoring
sygems (2002 — 2006).

1.3.2.5 Support legislation to improve treffic safety in any of the following
areas: impaired driving, occupant protection, traffic records, roadw ay safety,
emergency medical services, commercial motor vehicle, pedestrians,
motorcycles, speed, rail grade crossing, heawy trucks, red light running,
aggressive drivers, drowsy drivers, motor vehicle safety, driver behavior.
(2002 - 2006)..

PERFORMANCE INDICATORS:

Input Indicators:

* Number of legislative actions proposed

Output | ndicators:

* Number of traffic safety legidlation signed into law.

OBJECTIVEI .4: Reducethe percentage of alcohol involvedtraffic aashesand fatalities
in Louisiana to 7% and 38% respectively by the end of FY 2006.

STRATEGY 1.4.1  Ildentify, fund, and asss in the implementation of
impaired driving prevention programs. Provide technical assgance to
agencies and organizations regarding impaired driving programs and issues.

Action Plan:

[.4.1.1 Administer statewideimpaired driving prevention puldic information
campaign involving representatives from government, medical community,
educators, business and industry, students, victims and citizens alike (2002-
2006).

[.4.1.2 Administer high profile, STEP programsinvolving police, sheriffs and
troopers (2002 - 2006).
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1.4.1.3 Develop new, and strengthen existing, impared driving prevention
. networks and associations (2002 - 2006).

1.4.1.4 Administer impaired driving intervertion programs targeting repeat
offenders (2002 - 2006).
[.4.1.5 Partner with Alcohol and Drug Abuse Councils (ADAC) and other
organizationsto develop andimplement impaireddriving preventionprograms
focused on youth (2002 - 2006).

PERFORMANCE INDICATORS.

Input Indicators:

* Number of grants awarded to reduce impaired driving

Output I ndicators:

* Number of impaired driving intervention programs implemented

Outcome Indicators:

* Percentage of traffic fatalities with alcohol involved ®

* Percentage of traffic crashes with alcohol involved ?

* Alcohol involved fatal and injury crash rate per 100,000 licensed drivers®

OBJECTIVEI.5: Increase overd| safety belt use from 68% to 87% and increase child
safety restraint usagefor vehicle occupants age 5 and under statewide
from 83% to 87% by the end of FY 2006.

STRATEGY 1.5.1  Providegrantsand technicd assstance to local,
parish, and state agencies, aswell as organizations, to conduct occupant
protection programs.

Action Plan:

[.5.1.1 Administer occupant protection and child restraint usage surveys
(2002 - 2006).

[.5.1.2 Administer safety belt and child passenger restraint public information
programs (2002 - 2006).

1.5.1.3 Developandimplement new child passenger s ety public information
programs (2002 - 2006).

[.5.1.4 Administer local, parish, and state police occupant protection
enforcement programs (2002 - 2006).

[.5.1.5 Provideoccupart proteciontechnical ass gancetolocal parish, state,
and local organizations (2002 —2006).
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1.5.1.6 Fund childpassenger safety (CPS) trainingto provideCPS instructors
. and techniaans (2002 — 2006).
1.5.1.7 Fund the conduct of CPS checkup events (2002 — 2006).

PERFORMANCE INDICATORS:

Input Indicators:

* Number of occupant protection surveys funded

* Number of public information programs

* Number of CPS courses funded

* Number of CPS checkup events

Output I ndicators:

* Number of occupant protection surveys conducted

* Number of safety belt programs funded

* Number of public events conducted

* Number of CPS courses conducted

* Number of CPS checkup events conducted

Outcome Indicators:

* Percentage of child restraint usage statewide. ®

* Percentage of safety belt usage statewide by vehicle occupants age 5 and above V
* Percent of child safety restraint usage statewide; age 13 and under.

OBJECTIVE |.6: Reduce percentage of fatal crashes where speed is acontributing
factor to 22% by year 2006.

STRATEGY 1.6.1  Conduct specialized speed enforcemert programs.

Action Plans:

[.6.1.1 Developpublicinformation campaign through Louisiana State Police
focusad on the impact of excessive speed (2002 -2006).

1.6.1.2 Utilize LHSC medianetwork to alert public of developing weather
related traffic s ety hazards (2002 - 2006).

1.6.1.3 Administer specialized speed enforcement programsinvolving police,
sheriffs, and LSP (2002 — 2006).
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.ERFORMANCE INDICATORS:

Input Indicators:

* Number of STEP projects funded wher e the public information component addresses
excessive speed.

* Number of spead specific public information and education materids available.

* Number of spead enforcement grants planned.

Output I ndicators:

* Number of spead specific public information hours worked.

* Number of speed enforcement grants contracted.

Outcome Indicators:

* Percentage of fatal crashes inwhich speed was involved. )

* Percentage of fatal and injury crashes in which speed was involved. )

OBJECTIVE I.7: Reduce the injury crash rate among driver’s ages 65 and older from
1794 to 1600 per 100,000 licensed drivers by the end of FY 2006.

STRATEGY 1.7.1  Seek adoption of administrative proceduresregarding
driver licensetesting for individualsage 65 and over.

Action Plan:

[.7.1.1 Conduct research regarding driver-testing proceduresin usein states
having lower rates for similar age groups (2002 - 2006).

1.7.1.2 Develop moded policy and procedure regarding driver testing and
retesting for individualsage 65 and older (2002 - 2006).

1.7.1.3 Conduct study to identify specific causation factors in crashes
involving individual’s age 65 and older (2002 - 2006).

[.7.1.4 Partner with American Association of Retired Persons, Louisiana
Safety Councils Courcils on Aging, and others to conduct traffic safety
training for seniors (2002-2006).

PERFORMANCE INDICATORS:

Input Indicators:

* Number of safety advocacy, senor citizens groups contacted.
Output I ndicators:

* Number of safety presentations givento senior organizations.
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Number of traffic safety training programs for seniors devel oped and implemented.
Outcome Indicators:
* Reduction inthe faal and injury crash rates among driver’s ages 65 and older.
* Reduction of Louisiana highway death rate among this population.

OBJECTIVEI.S: Reduce L ouisiara’ s national ranking for pedestrian deaths from8thin
the U.S. to 10™ by Jure 2006.

STRATEGY 1.8.1  Promote pededrian safety in preschool programsin
communities with a population of 100,000 or more.

Action Plan:

1.8.1.1 Distributenationally developed preschool and school pedestrian sef ety
materials and programs through organizations, to preschools and grade
schools located in metropolitan areas (2002 - 2006).

1.8.1.2 Participatein preschool and grade school pededrian safety programs
(2002 - 2006).

STRATEGY .8.2  Ildentify measuresto protect pededriansfrom vehicular
traffic inidentified metropolitan areas.

Action Plan:

1.8.2.1 Conduct study to devdop best methods to protect pededrians from
vehicula traffic in identified metropolitan areas (2002 — 2006).

1.8.2.2 Provide recommendations to local government |eaders (2002-2006).
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PERFORMANCE INDICATORS.

Input Indicators:

* Number of studies funded to identify pedestrian safety problems and solutions.

* Number of preschool and grade school pedestrian safety meterialsand programs provided.
Output I ndicators:

* Number of study recommendations made and implemented.

Outcome Indicators:

* Reductionin pedestrian death rate in communities with a population of 100,000 or more.
* Reduction of Louisiana highway desth rate.

OBJECTIVE 1.9: Reduce the percentage of pedicycle fatalities from 3% (951/28) in
1999 to 1% by the end of FY 2006.

STRATEGY 1.9.1  Work with esablished pedicycle, education-training
program to deliver training to new riders.

Action Plan:
1.9.1.1 Fundthe delivery of pedicycle operator training courses (2002 -
2006).

PERFORMANCE INDICATORS:

Input Indicators:

* Number of pedicycle training programs funded.
* Number of education courses conducted.
Output Indicators:

* Number of students trained.

Outcome Indicators:

* Reduction in pedicycle fatalities.

* Reduction of Louisiana highway death rate.

OBJECTIVE1.10:  Reduce the percentage of motorcycle fatalitiesfrom 4% (951/42) in
1999 to 3% by the end of FY 2006.

STRATEGY 1.10.1 Work withthe Department of Educaion motorcycle-
trainingprogram coordinator to deliver rider training to new motor cycleriders.

112




Public Safety Services
. Strategic Plan 2001 - 2006

Action Plan:

1.10.1.1 Support notorcycle operator training courses (2002 - 2006).

1.10.1.2 Support enforcement of motorcycle safety laws (2002 - 2006).

1.10.1.3 Encourage the adoption of a comprehensive motorcycle helmet law
(2002 — 2006).

PERFORMANCE INDICATORS:

Input Indicators:

* Number of puldic information programs targeting motorcycle riders funded.
* Number of education courses conducted.

Output Indicators:

* Number of educational programs for new riders established adopted.
* Number of motorcycle training courses supported.

* Adoption of acomprehensive notorcycle helmet law.

Outcome Indicators:

* Reduction in motorcycle fatality rate.

* Reduction of Louisiana highway death rate.

OBJECTIVE1.11: Reduce rail grade crossing fatal and inury aashes from 188 tono
more than 140 by the end of FY 2006.

STRATEGY [.11.1 Support recommendations of the Rail Grade Crossing
Traffic Crash Taskforce.

Action Plan:

[.11.1.1 Enocourage consolidation of rail grade crossngs (2002 - 2006).
[.11.1.2 Support Louisiana Operation Lifesaver programs (2002 -2006).
.11.1.3 Include raill grade crossng safety in driver licensing
educational meterials and teging requirements (2002 - 2006).

[.11.1.4 Conduct Operation Lifesaver public information blitz in the ten
parishes having the highest number of rail grade crossing crashes (2002 -
2006).

[.11.1.5 Conduct competitive high school speechcontestregardingrail/traffic
safety (2002 —2006).

[.11.1.7 Producel ouisana Operation Lifesaver Bulletin (2002 - 2006).
[.11.1.8 Support ral grade crossing safety training for law enforcement
personnel (2002 — 2006).

113




Public Safety Services

Strategic Plan 2001 - 2006

PERFORMANCE INDICATORS.

Input Indicators:

* Number of pubdic information hours targeting rail grade crossing traffic crashesfunded.

* Number of ral grade crossing safety training classes for law enforcement and emergency
response personnel funded.

Output I ndicators:

* Number of publicinformation hourstargeting rail grade crossing traffic crashes conducted.

* Number of law enforcement personne trained inrail grade crossing safety.

Outcome Indicators:

* Number of rail grade crossing crashes.®

* Number of fatalities resulting from rail grade crossing crashes. @

* Louisiana highway death rate.

OBJECTIVEI.12:  Collect and compile timely and accur atetraffic crash data supporting
implementation of comprehensive traffic safety programs by June
2006.

STRATEGY 1.12.1 Collect, translate, and tramsmit traffic crash data
regar ding fatal crashesto the National Highway Traffic Saf ey Administration
for incluson in the Fatal Analysis Reporting System (FARS) and to L SU for
production of La. Traffic RecordsData Report.

Action Plans:

1.12.1.1 Collect and review for completeness fatal crashreports from state,
parish and local police agencies (2002 — 2006).

1.12.1.2 Request death certificates from the Bureau of Vital Statistics and
parish coronersto identify missing fetal crash reports data (2002 — 2006).

PERFORMANCE INDICATORS:

Input Indicators:

* Number of fatal crash reports submitted to FARS st &ff.

* Number of fatal crashesin Louisiana.

* Number of death certificates submitted to FARS staff.
Output I ndicators:

* Number of fatal crash reports processed.

* Number of death certificates reconciled to fatal crash reports.
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* Number of completefad crash reports entered into FARS system.
Outcome Indicators:

* Percent of Louisianafaal crashesincludedin FARS amud report.
Efficiency Indicators:

Reconciliation of State and FARS fatal crash data.

OBJECTIVEI.13:  ToproducetheLouisanaTraffic Records Daa Report within twelve
months of thereporting yea.

Action Plans:

1.13.1.1 Implement a computerized program to assist in the validation of
traffic crash location & its source (2002 — 2006).

[.13.1.2 Implement quality control business procedures leading to the
idertification of common daa errors (2002 —2006).

1.13.1.3 Conduct data criteria training for police (2002 - 2006)..

1.13.1.4 Establishtraffic recordscommittee and conduct bi-monthly meetings
(2002 - 2006).

PERFORMANCE INDICATORS:

Input Indicators:

* Number of contrects issued for development of Traffic Records Data Report.
* Number of law enforcement agencies subnitting data vialnternet.

* Number of training sessons conducted.

Output I ndicators:

* Trdfic crash datareport.

* Reductionintimedelay for daaentry.

Outcome Indicators:

* Number of agencies increasing frequency of data submission electronically.
* Incressein number of reports entered dally.

Efficiency Indicators:

* Time lapse between crash date and data entered in traffic records database.
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L egal Affairs
Mission

It isthe mission of the Office of Legal Affarsto provide effective quaity legd assstance in
an efficient, expeditious and professona manner to al offices, boards, and commissions
within Public Safety Services

Goals

l.. Managelegal services in an effective, efficient, and professional manner; provideand
promote the eficient use of legd input.

. Improve the collection of fines and debts owed to the State of Louisiana through
Public Safety Services.

1. Improve the qudity of legal services by more efficient and effective training and
development of programs.

OBJECTIVEI.1L: Tosuccessfully litigate 100% of Driver-s L icense auitsfiled against the
Depatment.

STRATEGY I1.1.1  Develop atracking sysemtoidentify, track and record
the results of thelitigation.

STRATEGY 1.1.2 Invertory the Driver's License aits filed against the
Office of Motor Vehicles.
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PERFORMANCE INDICATORS:

I nput:
Output:

Outcome:

Litigation by plaintiff, defendant, and Court

Number of Driver’'s License suits defended for the Office of Motor Vehicles
Number of Driver’'s License suits filed against the Officeof M otor Vehides by
Judicial Didrict

Number of Driver’ sLicensesuitsappedsthat result inthe affirmation of Driver’s

License suspensions

Percentage of Driver’s License suits dismissed or won by the Department
Percentage of Driver's License suits dismissed or won by the Depatment by

Judicial Didrict

OBJECTIVE .2 Successfully defend 100% of the Civil Service Commissionand State

Police Commission Apped s filed against the Department

STRATEGY I.2.1  Developatracking systemtoidentify, track and record
the results of the litigaion

STRATEGY 1.2.2 Inventory the Civil Service Commission and State
Police Conmission Appedsfiled aganst the Department.

PERFORMANCE INDICATORS:

I nput:
Output:

Outcome:

Litigaion by plantiff, defendant and Commission

Number of Disciplinary Actions defended by the Department

Number of Disciplinary Actions defended by the Department by Commission

Number of Disciplinary Actions won by the Department

Per centage of State Police Commission and Civil Service Appedsthat result in
affirmation of the Appointing Authority

Percentage of Appedswon by the Department by Commission
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OBJECTIVEI.3: Tosuccessfullylitigate 100% of the Denial of Improper Subpoenas Duces

Tecum and unauthorized Public Record Requests.

STRATEGY 1.3.1  Developatracking sygemtoidentify, track, record the
results of the litigation.

STRATEGY 1.3.2 Inventory the Denial of Improper Subpoena Duces

Tecum and unauthorized Public Record Requests suits filed against the

Depatment.

PERFORMANCE INDICATORS:

I nput:
Output:

Outcome:

Litigation by plaintiff, deferdant, and Court

Number of suits of Denial of | mproper Subpoena Duces Tecum and unauthorized
Public Record Requests filed against the Department.

Number of suitsof Denial of Improper SubpoenaDuces Tecum and unauthorized
Public Record Requests filed against the Department by Judicial District

Number of suits of Denial of Improper Subpoena Duces Tecum and authorized
Public Record Requests dismissed or won by the Department

Percentage of suits of Denid of | mproper Subpoena Duces T ecum and
unauthorized Public Record Requests dismissed or won by the Department

Percentage of suits of Denid of | mproper Subpoena Duces T ecum and
unauthorized Public Record Requests dismissed or won by the Department by
Judicial Didrict

OBJECTIVEI 4. Successfully defend 100% of the Administrative Actions of the Office

of the State Fie Marshal.

STRATEGY I.4.1  Developatracking systemtoidentify, track and record
the results of the Administrative Actions of the Office of Sate Fire Marshd.

STRATEGY 1.4.2 Inventory the Office of State Fire Marshal

Adminigtrative Actions Appeds filed against the Office of the State Fire
Marshal
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PERFORMANCE INDICATORS:

I nput:
Output:

Outcome:

Litigation by plantiff, defendant and Judicial District Court

Number of Adminigtrative Actions defended by the Depart ment

Number of Administrative Actions defended by the Department by Judicial
District

Number of Adminigtrative Actions won by the Department

Percentage of Administrative Actionsof the Fire Marshal defended

OBJECTIVEI.S: Successully defend 100% the Administrative Actions of the Office of

State Police, TESS, in collecting fines accessed

STRATEGY I.5.1  Developatracking sygsemtoidentify, track, record the
results of the Administrative Actions defended

STRATEGY 1.5.2 Inventory the Office of State Police, TESS
Administrative Actions defended.

PERFORMANCE INDICATORS:

I nput:
Output:

Outcome:

Litigation by plaintiff, defendant, Court, and amount of fines sought

Number of TESS Administrative Actions filed by the Department

Number of TESS Administrative Actions filed by the Department by Judicial
District

Number of TESS Administrative Actions won by the Department

Amount of TESS Administrative fines adjudicated to the Depart ment

Amount of TESS Administrative fines collected for the Depart ment

Amount of TESS Administrative fines attempted to be collected for the
Depar tment

Percentage of TESS Administrative suits won by the Department

Percentage of TESS Adminigtr ative suits won by the D epart ment by Judicial
District

Amount of TESS Administrative fines adjudicated to the Depart ment

Amount of TESS Administrative fines collected for the Depart ment
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OBJECTIVEII.1l:  To provide 100% of thelitigation support, draft necessary rules and

regulations, and draft L egislation and provide leal representation to
the Budget Unit Heads of the Office of Public Safety Services,
including but not limited to the Office of State Fire Marshdl, Office
of Motor Vehicles and Office of State Police, TESS, and LPG

STRATEGY II.1.1 Develop atracking system to identify, track,
record the number of Rules, Regulations and Legidation drafted for the
Budget Unit Heads of the Officeof Public Safety Services, including but not
limited to the Office of State Fire Marshd, Office of Motor Vehicles and
Office of State Police, TESS, and LPG.

STRATEGY I1.1.2 Invertory the number of Rules, Regulationsand
L egislationdrafted for the Office of Public Safety Services, including but not
limted to the Office of State Fire Marshal, Office of Motor Vehicles and
Office of State Police, TESS, and LPG.

PERFORMANCE INDICATORS:

I nput:

Output:

Outcome:

Number of Rules, Regulations, and L egidaiondrafted for the Budget Unit
Heads of the Office of Public Safety Services, including but not limited to
the Office of State Fire Marshal, Office of Motor Vehicles and Office of
State Police, TESS, and LPG
Number of Rues Regu ations, and Legislationdrafted for each of the Budget
Unit Heads of the Officeof Public Safety Services, including but not limited
to the Office of State Fire Marshd, Office of Motor Vehicles and Officeof
State Police, TESS, and LPG.
Percentage of Rules, Regulations, and Legidation drafted for each of the
Budget Unit Heads of the Office of Public Safety Services, including but
not limited to the Office of State Fire Marshal, Office of Motor Vehicles
and Office of State Police, TESS, and LPG.
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OBJECTIVEIl.2:  Successfully litigate 100% of the ool lection eff ortsof the debtsowed

to the Office of Motor Vehicles for bad checks.

STRATEGY I1.2.1  Developatracking sygemto identify, track, record the
results of the litigation.

STRATEGY I1.2.2 Invertory the Office of Motor Vehiclesbad delt suits
filed by the Department.

PERFORMANCE INDICATORS:

I nput:

Output:

Outcome:

Litigationby plaintiff, defendant, Court, and amount of bad debtsowed to the
Office of Motor Vehicles for bad checks.

Number of suitsfiled by the D epart ment

Number of suits filed by the Department by Judicial District

Number of suits dismissed or won by the D epart ment

Amount of money adjudicated to the Department

Amount of money collected for the Depart ment

Amount of money attempted to be collected for the Depart ment

Percentage of suits won by the Depar tment

Percentage of suits won by the Department by Judicid Didrict

Amount of money adjudicated to the Depart ment

Amount of money collected for the Depart ment

OBJECTIVEIII.1:  To provideongoing training and devel opment for all OLA employees

to ensure that they receive at least the minimum continuing
Professional Education credits.

STRATEGY I111.1.1  Workwith Civil Serviceto providethe opportunity for
professional and support staff level classes.

STRATEGY I11.1.2 Recognizeand reward bothimproved performance and
outstanding achievemert with the Office
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PERFORMANCE INDICATORS:

Input: Number of man-hours of professional and support staff dasses attended.
Output: Number of employees attending

Number of employees advancing to higher level
Outcome: Number of employees rewarded for achievement
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L ouisiana Gaming Control Board
Mission

To regulate al gaming activities under its jurisdiction in a manner which ingills public
confidence and trust tha gaming activities areconducted honestly and free from crimina and
corruptive elements to insure the integrity of individual gaming activities by the regulation
of persons, practices, asciations and activities within the gaming industry.

Goal

l. To drictly regulate al gaming activities under the jurisdiction of the Louisana
Gaming Control Board by insuring the initial and continuing suitability of all licensees
and permittees and eliminating to the extent possible known criminal and corrupt
influenceson thegaming industry. La.R.S. 27:2, 27:15, 27:42, 27:70, 27:76, 27:306
(A) (1), 27:310, 27:202, 27:234 and 27:235.

OBJECTIVE: 1.1  To decrease by 100% the number of licenses and permits held by
known disqualified and unsuitable personsidentified by the Louisiana
State Police and/or Attorney General gaming investigators in order
to diminate crimind and known corrupt influences on the gaming
industry.

STRATEGY 1.1.1. To coordinate with lav enforcement agenciesto
identify corrupt influences on the gaming industry operating in Louisiana.

STRATEGY 1.1.2. To compare methods used by other gaming
jurisdictions to identify and eliminate corrupt influences and unsuitable
personsin their gaming industries.

1.1.3. To supevise the appropriate stae agencies in the conduct of
investigations of all personsrequired by law to meet suitability.

1.1.4. To require compliance by the gaming industry with all statutory
requiremerts for gaming.
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STRATEGY 1.1.5. To continue to monitor the background suitability
investigations prior to licensing and permitting.

STRATEGY 1.1.6. To continue to afford applicants, licenseesand
permittees administrative remedies as required by law.

PERFORMANCE INDICATORS:

Input:

Output:

Outcome:

Number of administrative hearings held

Number of licensesand permits issued by category, i.e., riverboat, video
poker, landbased casino

Number of decisions by Hearing Officersineach caegory, i.e., riverboat,
video poker, landbased casino

Number of dedsions by Gaming Control Board in each category, i.e.,
riverboat, video poker, landbased casno

Number of administrative actions as a result of failure to request an
administrative hearing by category, i.e., riverboat, video poker, landbased
casino

Percent of known unsuitable persons that were denied alicense or permit

Percent of licenseesor permittees who were dsqualified and/or licenseor
permit was sugpended or revoked

124




